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10 VJET

bashke ne Kosoveé

Alpin DOGAN

Kryeshef Ekzekutiv
Chief Executive Officer

Né vitin 2013, atéheré kur filluam operimet

né Kosové, ishim té bindur se pér té arritur

njé transformim té ploté energjetik, krahas
kapaciteteve tona profesionale, na nevojitej edhe
njé balancé e fuqisé punétore qé pérballé késaj
sfide duhej té ishte pjesé e kétij objektivi.

Njé transformim i tillé elektroenergjetik nuk ishte

i lenté! Se né c¢faré gjendje ishte rrjeti elektroen-
ergjetik né até kohé, e tregojné shumé faktoré.
Kishte ardhur momenti gé kompania joné té jeté
pjesé e zgjidhjes. Tranzicioni i rrjetit energjetik- njé
transformim gé u pérshpejtua falé gjithépérfshirjes
sé madhe teknologjike, detyrimisht u bé nevojé
imediate pér géndrueshmériné e tij.

In 2013, when we started operating in Kosovo,

we were convinced that in order to achieve a
complete energy transformation, in addition to our
professional capacities, we also needed a balance
of workforce that, in the face of this challenge, had
to be part of this objective.

Such an electro energetic transformation was not
an easy task! Many factors showed the state of the
electricity distribution network at that time. The
moment had come for our company to be part of
the solution. That the transition of the energy grid
- a transformation that was accelerated thanks to
all the great technological involvement, necessarily
became an immediate need for its sustainability.
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10 YEARS

together in Kosovo

Sot, kur mbushém njé dekadé operimi né Kosové,
me krenari mburremi se kjo géndrueshméri éshté
arritur dhe mbetet garanci e referencé e misionit
toné.

Né pérputhje me vierat dhe kapacitetet tona
teknike e profesionale, bashké me vullnetin e

té gjithéve, déshira pér té pérmirésuar jetén e
njerézve dhe mjedisin ku jetojné, nuk éshté vetém
bindje, por shpreh frymén e asaj gé ne e béjmé,
dhe mé e réndésishmja, pse e béjmé até.

Puna gé arritém ta béjmé pérgjaté kétyre dhjeté
vjetéve pérmirésoi besueshméring, efikasitetin,
géndrueshméring, siguriné. Pérmirésoi shumécka
gé ishte e réndésishme pér konsumatorét tané,
pér punonjésit, pér komunitetin.

Today, when we have completed a decade

of operation in Kosovo, we can proudly boast that
this stability has been achieved and remains the
guarantee and reference of our mission.

In accordance with our technical and professional
values and capacities, along with everyone’s good
will, the desire to improve people’s lives and the
environment they live in is not only a belief, but
expresses the spirit of what we do and, most
importantly, why we do it.

And the work we managed to do over these ten
years has improved reliability, efficiency, durability,
and safety. It has improved many things that where
important to our customers, to our employees, to
the community.




E gjithé kjo ge njé mundési unike gé protagonisté
té ndryshém té kétij ndryshimi t& déshmojné
profesionalizmin. Ne kété ua besuam punétoréve
tané, u dhamé zé atyre qé té tregojné forcén
kombétare pérballé energjisé dhe digjitalizimit.

Digijitalizimi i rrjetit energjetik té& shpérndarjes,

si i tillé, na mundésoi ndérlidhjen totale dhe né
kohé reale té rrjetit, njohjen e statusit té ¢do nyje,
segmenti ose elementi té tij. Mbi té gjitha, na
ndihmoi né rritjen e efikasitetit operacional dhe
efektivitetit té linjave. Pér t& mirén e konsumatorit
dhe pér té mirén e gjithmbarshme. E meqgé
konsumatori éshté géllimi, ndérkaq kapacitetet
tona profesionale jané mjeti, ne ofruam njé séré
kanalesh pér komunikim dhe shérbim ndaj tij.

U bémé partner i hapur ndaj konsumatorit duke
prezantuar e realizuar mé shumé se dy mijé
projekte, pas té ciléve fshihet njé shkallé e larté
gatishmérie e grave dhe burrave té pasionuar

né géllimin toné té pérbashkét e kuptimploté-njé
géllim gjithépérfshirés me vlera té fugizuara,

si¢ jané, drejtésia, solidariteti, pérkushtimi dhe
besnikéria. Ato pérfagésojné vetém disa nga
vlerat e kompanisé soné, dhe jané eméruesi yné
i pérbashkét gé ne t'u pérshtatemi kérkesave dhe
nevojave té shumta qé konsumatorét tané i patén
pérgjaté késaj dekade, e qé nuk kaloi pa sfida.

Por, sado gé ato u shpérfagén né kushte
e rrethana té ndryshme, shpeshheré edhe
emergjente, ne ditém t’'u pérballemi atyre sfidave

pérmes pérkthimit né praktiké té kapaciteteve tona:

minimizuam humbjet né rrjet, menaxhuam krizén
energjetike, menaxhuam punét gjaté pandemisé,
zvogéluam ndérprerjet e energjisé elektrike. Jo
vetém pse konsumatorin e kemi obligim edhe
moral, pérvegse kontraktual, por sepse kéto jané
vlerat qé e karakterizojné traditén e kompanisé
Soné.

Kétij pérkufizimi medoemos duhet shtuar edhe
angazhimin e té gjithé punétoréve né té gjitha
distriktet tona né Kosové, té cilét jané béré pjesé
e késaj tradite, pa dyshim. Jané béré pjesé e
familjes soné té& madhe gé po rritet dita-dités. Kjo
familje, né kuadér té pérgjegjésisé sociale, u bé
edhe shkollé pér kultivimin e shumé gjeneratave

All this was a unique opportunity for different
protagonists of this change to prove their
professionalism. We entrusted this to our workers,
we gave voice to them to show the national
strength in the face of energy and digitalization.

The digitalization of the energy distribution
network, as such, allowed us the total and
real-time interconnection of the network, knowing
the status of each node, segment, or element of
it. Above all, it helped us increase the operational
efficiency and effectiveness of the lines. For the
benefit of the consumer and for the common
good. And, since our customer is the goal, while
our professional capacities are the means, we
offered a series of channels for communication
and service to him.

We became an open partner to the consumer by
presenting and realizing more than two thousand
projects, behind which hides a high degree

of readiness of women and men passionate
about our common and meaningful goal-a
comprehensive goal with empowered values.
Justice, solidarity, commitment, and loyalty which
represent only some of the values of our company
have been our common denominator in order to
adapt to the many requests and needs that our
customers had throughout this decade, which,
even so, is not that it passed without challenges.

As much as these challenges appeared in different
conditions and circumstances, often emergency
ones, we faced them through the practical
translation of our capacities: we minimized losses
in the network, we managed the energy crisis, we
managed the work during the pandemic, and we
reduced the power outages. Not only because

we have a moral obligation to the consumer, in
addition to the contractual one, but because these
are the values that characterize the tradition of our
company.

To this definition must be added the commitment
of all workers in all our districts in Kosovo, who
have become part of this tradition, without a
doubt. They have become part of our big family
that is growing day by day. This family, in the
framework of social responsibility, also became
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gé do té jené déshmitare té ruajtjes sé kétyre
vlerave dhe pjesé e pandashme e saj.

E, kapaciteteve tona teknike, profesionale dhe
atyre té burimeve njerézore, bashké me to edhe
cilésisé gé e ofrojmé, do t'u mbetemi besnik pér
njé rrugétim té ri gé na pret. Njé rrugétimi, qé né
dekadén e re do té ndiget edhe nga trende tjera té
energjisé sé ripértéritshme.

Dhjeté vjet mé voné ne métojmé té ndihmojmé
edhe né tranzicionin e energjisé sé gjelbér si burim
i energjisé sé shpérndaré né rrjet. Kjo energji qé
do té pérkojé me rrjetin toné elektroenergjetik
shpérndarés, do té ofrojé siguri né furnizim; do

té mundésojé arritjen e targeteve té burimeve té
ripértéritshme dhe ndérveprim té integruar.

Né dekadén e re gé po e fillojmé, nuk do té
pérgendrohemi vetém né njé rrjet té transformuar,
por do ta revolucionarizojmé até duke garantuar
njé shérbim universal, t& besueshém e cilésor, gé
pérkon me standardet ndérkombétare, pjesé e té
cilave jemi tashmé.

a school for the cultivation of many generations
that will witness the preservation of these values
and an inseparable part of it.

We will remain loyal to our technical, professional,
and human resources capacities, together with the
quality we offer, for a new journey that awaits us. A
journey which, in the new decade, will be followed
by other renewable energy trends.

Ten years later we also aim to start helping in

the transition of green energy as a source of
distributed energy in the grid. This energy, which
will conform to our electrical distribution network,
will ensure a secure supply of energy, and it will
help to achieve the targeted renewable resources
and integrated interoperability.

In the new decade we are starting, we will not only
concentrate on a transformed network, but we

will revolutionize it by guaranteeing a universal,
reliable, and quality service, which matches
international standards, part of which we are
alreadly.




NGJARJET
KRYESORE

Pak kohé pasi KEDS e mori né doré ndértimin

e infrastrukturés sé rrjetit distributiv té& energjisé
elektrike, gjendja me furnizim me energji elektrike
filloi t& pérmirésohej dukshém né Kosové. Nuk
kaloi shumé kohé dhe ndérprerjet e zakonshme

té planifikuara nga mungesa e rrymés u béné
pjesé e historisé. Kategorizimi i famshém

ABC u pensionua. Kété mé sé miri e vérejtén
konsumatorét fundoré, duke pasur energji elektrike
kualitative pér 24 oré.

KEDS investon vazhdimisht né shtrirjen e rrjetit
néntoké né té shtaté distriktet né kuadér té qindra
projekteve né kété kategori. Me shtrirjen e rrjetit
elektrik néntoké&, KEDS po krijon infrastrukturé té
re energjetike, derisa mijéra shtylla po largohen
dhe po zévendésohen me qindra kilometra
kabllo néntokésore. Krijimi i késaj infrastrukture
ka déshmuar rritjen e kapaciteteve duke rritur
siguriné e furnizimit me energji t& géndrueshme
e kualitative pér konsumatorét. Synimi i KEDS-it
éshté gé brenda njé té ardhmeje té shkurtér té
shtrijé sa mé shumé rrjet néntokésor né nivel
Kosove.
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&8 THE MAIN
EVENTS

Shortly after KEDS took over the construction of
the electricity distribution network infrastructure,
the situation with electricity supply began to
improve significantly in Kosovo. It didn't take
long for the constant scheduled power outages
to become a thing of the past. The famous ABC
categorization got retired. This was best noticed
by end consumers, having qualitative electricity
for 24 hours.

KEDS continuously invests in the extension of
the underground network in 7 districts within
hundreds of projects in this category. By laying
the power grid underground, KEDS is creating
new energy infrastructure as hundreds of poles
are being removed and replaced with hundreds
of kilometers of underground cables. The creation
of this infrastructure has been proven to increase
capacities by increasing the security of stable
and qualitative energy supply for customers. The
aim of KEDS is to extend as much underground
network as possible all over Kosovo within a short
period in the future.
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Ky ishte ndér hapat gjiganté qé kompania

i ndérmori qysh nga themelimi i saj pér té avancuar
shérbimet ndaj konsumatorit dhe pér té rindértuar
infrastrukturén energjetike né pérgjithési. Duke
filluar nga leximi i njehsoréve me pajisje té re té
dorés, deri te sistemet SCADA dhe KOSOVANET
gé shérbejné pér té€ monitoruar rrjetin elektrik

nga distanca, KEDS po punon vazhdimisht

pér té shtyré pérpara proceset teknologjike
brenda kompanisé e qé kané ndikim masiv te
konsumatori.

Ményra e leximit dhe faturimit t&¢ konsumatoréve
éshté digjitalizuar komplet pas ardhjes sé

KEDS, sé pari duke filluar me pajisjet Hand Held
Unit né vitin 2014. Kjo pajisje né fundin e vitit
2022 éshté zévendésuar me pajisjen mé té re
teknologjike té kétij lloji UNITECH. Kéto avancime
teknologjike pérmirésojné cilésiné e shérbimeve
ndaj konsumatorit pérmes leximit té€ sakté dhe
té shpejté té njehsorit. Mbi té gjitha, kéto pajisje
detektojné edhe keqpérdorimet e mundshme me
energji elektrike.

Gjaté vitit 2019 KEDS ka ndértuar largpérguesin
e paré 20 kilovoltésh né Kosové, gé furnizon
trekéndéshin e fshatrave té Obiligit, Prishtinés

e Podujevés. Ky largpércues éshté pjesé e
projekteve t& KEDS-it pér rinim té tensionit té larté
dhe transformim té rrjetit 10 kV né até 20 kV gé
paraget dyfishim té kapacitetit; pérmes ndértimit té
linjave té reja ose rehabilitimit total dhe shndérrimit
té atyre ekzistuese. Ky nivel tensioni mé pas éshté
aplikuar edhe né shumé lokalitete tjera, duke
ndikuar direkt né rritien e shérbimeve me energji
elektrike pér mijéra konsumatoré.

Themelimi i KEDS Academy ishte njé ndér arritjet
kryesore né anén e Pérgjegjésisé Shoqgérore té
Korporatés, por bashké me té ishin edhe rezultatet
konkrete gé u korrén nga kjo akademi. Duke filluar
me 50 studentét e gjeneratés sé paré, disa prej té
ciléve iu dha mundésia pér punésim né kompani,
e deri né gjeneratén e 10-té, tradita e pérgatitjes
sé studentéve pér tregun e punés po vazhdon

This was among the giant steps that the company
took since its establishment to advance customer
services and to rebuild the energy infrastructure
in general. Starting from meter reading with a
new hand-held device, to SCADA and Kosovanet
systems that serve to monitor the electrical
network remotely, KEDS is constantly working

to advance technological processes within the
company that have a massive impact on the
customer.

The metering and billing of customers has been
completely digitized after the arrival of KEDS,

first starting with Hand Held Unit devices in 2014.
This device at the end of 2022 has been replaced
with the newest technological device of this type,
called UNITECH. These technological advances
improve the quality of services to the consumer
through accurate and fast meter reading. Above
all, these devices also detect possible misuse of
electricity.

During 2019, KEDS built the first 20 kilovolt
transmission line in Kosovo, which supplies the
triangle of the villages of Obiliq, Pristina and
Podujeva. This line is part of the KEDS projects
for high voltage renewal and transformation of the
10 kV to 20 kV network, through the construction
of new lines or the total rehabilitation and
conversion of existing ones. This voltage level
was then applied to many other localities, directly
affecting the betterment of electricity services for
thousands of consumers.

The establishment of KEDS Academy was one

of the main achievements in terms of Corporate
Social Responsibility, but with it were also the
concrete results that came from this academy.
Starting with the first 50 students who were
offered employment at the company until the 10th
generation, the tradition of preparing students for
the job market continues even today, with over
400 students employed from this academy in
KEDS and other companies.
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edhe sot, me mbi 400 studenté t& punésuar deri
mé tani né KEDS dhe jashté tij.

Qendra e Trajnimit éshté themeluar né vitin 2018
me géllim gé té ofrojé trajnime profesionale pér
operimet me stabilimentet elektroenergjetike pér
punonjésit e kompanisé, si dhe pér nxénésit e
studentét e programit KEDS Academy. Qéllimi i
késaj gendre éshté gé té rritet siguria dhe efikasiteti
i punés né terren gjaté operimit real me kéto pajisje
dhe deri mé tani ky objektiv éshté arritur mjaft
shumé duke rezultuar né ulje té aksidenteve né
puné dhe pérdorim efikas

té kétyre pajisjeve.

KEDS dhe KESCO jané kompanité e para né
Kosové gé kané nénshkruar zotimin e shtaté
Parimeve té Grave té€ Kombeve té Bashkuara (UN
Women), té cilat jané udhézuese dhe ndihmojné
kompanité né fuqizimin e gruas né vendin e punés
dhe né komunitet. PErmes nénshkrimit té kétyre
parimeve ne jemi zotuar té ndikojmé fugishém

né krijimin e pozités sé barabarté té grave né
kompaniné toné dhe né shogériné kosovare né
pérgjithési.

Ngjarje mjaft me réndési pér kompaniné gjaté
fundit té vitit 2022 ishte certifikimi me tri kategori

té 1ISO standardeve, ISO 9001-2008 - Sistemi i
Menaxhimit té Cilésisé, ISO 14001-2015 — Sistemi
Menaxherial i Ambientit, ISO 45001-2018 -
Sistemet e Menaxhimit t& Shéndetit dhe Sigurisé
né Puné. Kéto standarde ndikojné drejtpérdrejt né
pérmirésimin e kushteve té punés pér punonjésit, si
dhe pérmirésojné shérbimet pér konsumatoré.

Pér kontributin e vazhdueshém né shogéri, KEDS-it
i jané dhéné vazhdimisht cmime ndérkombétare,
si¢ jané katér Stevie Awards pér Ekzekutivin,
Burimet Njerézore, Marrédhéniet me Publikun,

si dhe cmim pér Aktivitetet Efektive né fushén

e Pérgjegjésisé Shogérore té Korporatés. Po
ashtu, u nderuam tri heré me Cmimin Global té
Pérsosmérisé né Biznes.
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The Training Center was established in 2018 in
order to provide professional training for operations
with electro-energy assets, for company employees
as well as for pupils and students of the KEDS
Academy program. The aim of this center is to
increase the safety and efficiency of the work in the
field during the real operation with these assets and
this objective has been achieved significantly until
now, resulting in a reduction of accidents at work
and efficient use of these assets.

KEDS and KESCO are the first companies in
Kosovo to sign the 7 Principles of UN Women,
which are guidelines that help companies empower
women in the workplace and in the community.

By signing these principles, we have pledged to
strongly influence the creation of the equal position
of women in our company, as well as wide in the
Kosovan society.

A very important event for the company during
the end of 2022 was the certification with three
categories of ISO standards, ISO 9007-2008 -
Quality Management System, ISO 14001-2015

- Environmental Management System, ISO
450017-2018 — Health and Safety at work
Management Systems. These standards directly
affect the improvement of working conditions
for employees as well as improve services for
customers.

For its continuous contribution to society, KEDS
has been repeatedly awarded with international
awards, such as 4 Stevie Awards for Executive,
Human Resources, Public Relations, as well as
an award for effective activities in the field of
Corporate Social Responsibility. We were also
honored three times with the Global Business
Excellence Award.
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Ebru Ozdemir




ENERGY

Ebru Ozdemir

Ebru Ozdemir éshté mishérim i njé gruaje
kémbéngulése, e cila me punén e saj ka kontribuar
né realizimin e gindra projekteve té suksesshme
inxhinierike e ndértimore brenda dhe jashté
Turqisé.

Ozdemir ka pérvojé 13-vjecare né rolin e kryetares
sé bordit té Limak-ut, si dhe éshté avokuese e
barazisé gjinore, kryesisht né profesione qé graté
kané gené mé pak té pérfagésuara tradicionalisht.

Me vetiniciativé, para shtaté viteve ajo e filloi
programin “Vajzat Inxhiniere té Turqisé”, projekt ky
gé tani ka marré vémendije globale duke u zgjeruar
né “Vajzat Inxhiniere té Globit”.

Pér té mésuar mé shumé pér aktivitet e saj si
udhéhegése né biznes dhe avokimin e saj pér
barazi gjinore, lexojeni intervistén qé e kemi
realizuar me té pér revistén Energy.

Ebru Ozdemir is the embodiment of a persistent
woman, whose work has contributed to
successful completion of hundreds of engineering
and construction projects inside and outside
Turkey.

Ozdemir has 13 years of experience in the

role of chairwoman of the board of Limak and

is an advocate of gender equality mainly in
professions where women have traditionally been
underrepresented.

With her own initiative 7 years ago, she started
the "Engineering Girls of Turkey" program, a
project which has now received global attention
expanding into "Engineering Girls of the Globe".

To learn more about her activity as a business
leader and her advocacy for gender equality,

read the interview we conducted for "Energy"
magazine.

INTERVISTA
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Energy: A mund ta pérshkruani shkurtimisht nga
kéndvéshtrimi i njé gruaje se si éshté té jesh né
rolin e udhéheqgéses pér njé kohé té gjaté?

Ebru Ozdemir: Duke gené kryetare e bordit té
Limak-ut tash e njé koh&, mund té them me
bindje se me role t& médha vijné pérgjegjési té
médha. Sa mé shumé kohé gé kaloj né rolin tim
udhéheqés, ag mé shumé ndiej pérkushtim ndaj
kompanisé dhe stafit tim dhe mundohem té jem
njé udhéheqgése e miré pér ta.

Né fund té fundit, lidershipi éshté njé aftési gé e
mésoni duke e praktikuar me kalimin e kohés. Kur
fillova punén né kété pozité, fillimisht mé dukej
sfiduese, pasi gé punoja né sektoré té dominuar
nga meshkujt, ndértim dhe inxhinieri. Me kalimin
e kohés, kam gjetur forcé né pozicionin tim dhe té
genit grua mendoj se éshté shumé e dobishme,
sepse i shikoj gjérat nga njé pozicion pak mé
ndryshe se sa kolegét e mi meshkuj. Nése do té
mé duhej té pérshkruaja rolin tim, do té thosha se
éshté sfidues, por jashtézakonisht shpérblyes. Uné
pérpigem té béhem udhéhegése mé e miré ¢cdo
dité.

Energy: A mund té pérmendni disa aspekte qé
¢do kompani nuk duhet t'i harrojé kurré, si ndonjé
formulé pér sukses té kompanisé?

Ebru Ozdemir: Eshté e pamundur ta pérmbledhésh
suksesin e njé biznesi né njé formulé té vetme—
secila kompani éshté e ndryshme dhe pérballet me
sfida unike. Nga pérvoja ime, kompanité mé té
suksesshme jané ato, udhéheqésit e té cilave
investojné né mirégenien e njerézve té tyre,

ato qé sigurohen qé punonjésit e tyre e gjejné
punén e tyre pérmbushése dhe sigurohen qgé
biznesi i tyre nuk éshté vetém fitimprurés,

por edhe qé sjell dicka pozitive né boté. Uné
pérpigem t'i ndjek kéto rregulla kur udhéheq
Limak-un.

Energy: Kuijt ia atribuoni suksesin tuaj dhe a keni
ndonjé késhillé pér graté qé synojné té arrijné rolet
gé historikisht jané ushtruar nga burrat?

Ebru Ozdemir: E vérteta éshté se mé éshté dashur
té punoj shumé pér suksesin tim. Kur zgjodha té
béhesha inxhiniere, nuk kishte shumé mentore gra

Energy: Can you shortly describe what is it
like to be a long term leader from a woman’s
perspective?

Having been the Chairwoman of Limak for some
time now, | can confidently say that with great
leadership comes great responsibility.

The more time | spend in my leadership role, the
more dedication | feel to my company and my staff
and want to be a good leader for them.

Ultimately, leadership is a skill like any other that
you get better at with time and practice. When |
started in my role, | initially found it challenging,
especially working in a male-dominated sector like
construction and engineering. Over time, | have
found power in my position and being a woman

| think is very helpful, because I look at things
from a slightly different position than my male
colleagues.

If I had to describe my role, | would say it is
challenging but extremely rewarding. | strive to
continue being a better leader each day.

Energy: Could you name some aspects any given
business should never forget about, like a sort of
formula for a company’s success in your opinion?

Ebru Ozdemir: It’s impossible to name a single
formula for a business’ success — each company
is different and faces unique challenges. From my
experience the most successful businesses
are those whose leaders invest in the wellbeing
of their people, those who make sure their
employees find the work they do fulfilling and
make sure their business is not only profitable
but is also bringing something positive to the
world. | try to follow these rules when leading
Limak.

Energy: What do you attribute your success and
do you have any thoughts or guidance for women
entering into leadership roles that have historically
been held by men?

Ebru Ozdemir: The truth is that | have had to work
hard for my success. When | chose to become an
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né kété sektor. Kam studiuar dhe punuar kryesisht
me burra gjaté gjithé jetés sime, dhe kjo i bie gé
shpesh mé duhej t'ua déshmoja homologéve té
mi burra vlerén time profesionale dhe intelektuale.
Por, suksesin tim ia atribuoj kémbénguljes sime.

Sa heré gé hasja njé pengesé, e shihja si njé
mundési pér ta sfiduar dhe zbuluar veten time - pér
t'i déshmuar vetes se mund té punoja, ndonjéheré
edhe mé miré sesa burrat pérreth meje. Pér mua,
kjo éshté njé veti thelbésore e njé gruaje né rol
udhéhegés. Ajo duhet té jeté e forté, e gatshme
pér té kapércyer cdo pengesé pér t'i béré miré
vetes edhe atyre rreth saj.

Energy: Cili éshté mendimi juaj pér angazhimin e
burrave né fugizimin e grave?

Ebru Ozdemir: Uné besoj se éshté jashtézakonisht
e réndésishme té kemi “burra kampioné apo
mbéshtetés” té fugizimit té€ grave, pa pérfshirjen
dhe mbéshtetjen e tyre ne nuk do té jemi né
gjendje té béjmé aq shumé ndryshime. Né
shekullin e 21-té ne nuk mund té pérballojmé té
punuarit me piképamije tradicionale pér pozitat e
burrave dhe grave né boté.

Né Limak ne kemi shumé burra, duke filluar nga
inxhinierét e deri te drejtuesit e marketingut, té
cilét punojné pa u lodhur né projektin toné kryesor
“Vajzat Inxhiniere té Turqisé”, tani me emrin global,
“Global Engineer Girls”. Ata shpesh mé thoné

se sa i réndésishém éshté ky projekt pér ta, si e
shohin njé té ardhme mé té miré pér motrat dhe
vajzat e tyre pér shkak t& mundésive gé ky projekt
u jep grave. Pér té béré njé ndryshim té vérteté ne
duhet té punojmé sé bashku né ¢do hap.

Energy: Me cfaré sfidash jeni pérballur
profesionalisht né té kaluarén? A po pérballeni
ende me té njéjtat sfida? Si grua, sipérmarrése,
inxhiniere apo né nivelin personal. A ka ndonjé
aspekt gé lidhet me tejkalimin e sfidave pér té cilin
do té déshironit gé audienca joné té dinte?

Ebru Ozdemir: Graté ambicioze té cilat thyejné
“kufinjté prej xhami” pérballen me njé séré sfidash
gé shumé nga homologét e tyre meshkuj nuk
mund t'i kuptojné. Fatkeqgésisht, kéto ¢céshtje

engineer there weren’t many female role models in
this sector. | studied and worked mostly with men
my whole life, and this meant that | frequently had
to prove my professional and intellectual worth to
my male counterparts. | attribute my success to
my perseverance.

Every time | encountered an obstacle, | saw it

as an opportunity to challenge and ascertain

to myself — to prove to myself that | could do it
just as well, and sometimes better, than the men
around me. For me, this is an essential quality for
a woman in a leadership role. She must be strong,
ready to overcome any obstacle and do good for
though around her.

Energy: What are your thoughts about men’s
engagement in women’s empowerment?

Ebru Ozdemir: | believe it’s extremely important to
have male champions of women empowerment

- without their involvement and support we won’t
be able to achieve as much change. In the 21st
century we can no longer afford to operate with
outdated views on men and women’s positions in
the world.

At Limak, we have many men ranging from
engineers to marketing executives who work
tirelessly on our flagship project Engineer Girls

of Turkiye, now with the global name, Global
Engineer Girls. They frequently tell me how

17
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pengojné shumé gra gé té arrijné géllimet e tyre
udhéhegése dhe zvogélojné aftésiné e tyre pér té
ecur pérpara né biznes.

Njé nga sfidat mé té médha éshté barazia né
vendin e punés. Kjo vlen edhe pér sektorét e
ndértimit dhe inxhinierisé. Burrat mbizotérojné né
rangjet ekzekutive dhe graté pérballen me sfida
jo-proporcionale né pérpjekjet e tyre pér t’'u ngritur
mé lart. Pagat e grave jané mé té uléta se ato té
burrave né ¢do nivel té fuqisé punétore.

Né nivelin C pabarazia midis burrave dhe grave
éshté ndoshta edhe mé e theksuar. Ndértimi

i njé “lidhjeje motérzimi” apo “Sisterhood”,
marrja € mbéshtetjes nga graté e tjera, éshté

e dyta né listén time. Graté né biznes duhet té
mbéshtesin dhe fuqizojné njéra-tjetrén. Ne graté
duhet té tregojmé unitet, pasion, pérsosméri dhe
entuziazém pér té€ hedhur themelet pér pérparim
pérmes punés soné. Né nivelin C ne kemi
nevojé pér njé “Motérzim né ekzekutiv’ gé do té
funksiononte si njé katalizator pér té rritur baraziné
gjinore né vendin e punés. Pra, sé pari, duhet té
jemi bashké.

Dhe e fundit, po aq e réndésishme, nuk éshté e
mjaftueshme té jesh né njé rol ose té ulesh né
tryezé. Graté lidere gjithashtu duhet té flasin me
vetébesim. Ato duhet té béjné qé zéri i tyre té
dégjohet, té ndajné piképamiet e tyre, sepse kjo
ndikon formimin e politikave. Graté duhet té jené
shembull pér gjeneratat e ardhshme.

Energy: Né vitin 2016 ju themeluat Fondacionin
Limak. Fondacioni ngérthen té gjitha projektet
filantropike dhe sociale té Limak Holding. Njé nga
projektet tuaja qé ka gené aktiv né Turqi, synon té
rrisé pjesémarrjen e grave dhe gasjen e tyre né
fushat e inxhinierisé. Cilat jané pritshmérité tuaja
né lidhje me kété projekt dhe ¢faré do té ndodhé
mé pas me Engineer Girls of Turkiye?

Ebru Ozdemir: Programi The Engineer Girls of
Tarkiye éshté njé nismé e guximshme pér té
térhequr mé shumé gra né inxhinieri. Uné e quaj
até projektin kryesor té Limak-ut.

Né fund té fundit, ne pérpigemi té fugizojmé dhe
angazhohemi me vajza dhe gra té reja té cilat

important this project is for them, how they see
a better future for their sisters and daughter
because of opportunities given to women.

To make a real difference we must work together
at every step.

Energy: What challenges did you face
professionally in the past? Are you still facing the
same challenges? As a woman, entreprenedur,
engineer or on personal levels. Any aspect related
to overcoming challenges you would like our
audience to know about?

Ebru Ozdemir: Ambitious women who break the
glass ceiling are faced with a range of challenges
that many of their male counterparts cannot
comprehend. Unfortunately, these issues prevent
many women from achieving their leadership
goals and diminish their ability to get ahead in
business.

One of the biggest challenges is equality in the
workplace. This is particularly relevant for the
construction and engineering sectors. Men
dominate the executive ranks, and women face
disproportionate challenges in their efforts to rise
to the top. Women'’s salaries are lower than men’s
at every career level.

At the C-level, the disparity between men and
women is perhaps most pronounced. | can
honestly say ‘engineering is still a boys club’.
Therefore, despite my position | still sometimes
feel the pressure of being a woman in a
male-dominated profession. It is encouraging,
however, that | am seeing more and more women
in senior positions in my field.

Building a sisterhood and garnering support from
other women is very important to me. Women

in business need to support and empower each
other. We must show each other togetherness,
compassion, excellence and enthusiasm in order
to lay the foundations for progress. At the C-level,
we need an “Executive Sisterhood” that would
operate as a catalyst to increase gender parity

in the workplace. But first, we need to come
together.

Lastly, it's not enough to simply hold a particular
role or to sit at the table. Women leaders must
speak confidently to make their voices heard




duan ta ndjekin arsimin dhe karrierén né fushén e
inxhinierisé.

Ky vit shénon vitin e 7-té té programit dhe deri mé
tani kemi arritur njé numér té madh studentesh,
mentore, gra profesioniste té inxhinierisé.

Me kété program ne synojmé t'i pajisim inxhinieret
e reja me mjetet e nevojshme pér té& konkurruar
dhe pér té pasur sukses né vendin e punés né té
ardhmen.

Ne duam té krijojmé njé “sisterhood-motérzim”

té vérteté dhe t'u tregojmé vajzave dhe grave se
ka njé té ardhme té vérteté pér to si inxhiniere e
profesioniste. Ne duam qgé ato té kené lidere qé i
udhézojné dhe u ofrojné mbéshtetje dhe késhilla
né drejtimet e karrierés sé tyre.

Projekti filloi pér heré té paré né Turqi 7 viet mé
paré me vetém 40 studente. Tani, gindra studente
né Turqi dhe Kuvajt kané pérfituar nga programi.
Kété vit ne gjithashtu zgjeruam punén toné né
Kosové dhe né Magedoniné e Veriut dhe jemi né
proces té rekrutimit té& grupeve tona té para né
kéto lokacione té reja. Po ashtu, po e riemérojmé
projektin me emrin Global Engineer Girls.

Ne po punojmé sé bashku me Programin e
Zhvillimit t& OKB-sé pér té maksimalizuar shtrirjen
toné né té gjithé globin, pasi shohim njé nevojé

té madhe pér té ofruar mbéshtetje pér vajzat né
té gjitha kontinentet e botés pér té studiuar dhe
punuar si inxhiniere.

Uné jam shumé krenare té them se né shtaté vitet
e fundit ne kemi krijuar njé komunitet té vérteté
midis pjesémarrésve tona Global Engineer Girls —
ato jané si njé familje e madhe qé tani pérfshin 4

and share their perspectives because it can help
shape policies. They need to be role models for
the upcoming generations.

Energy: In 2016, you founded the Limak
Foundation. The Foundation houses all of Limak
Holding's philanthropic and social projects.

One of your projects, which has been active in
Turkiye aims to increase women's participation
and access to engineering fields. What are your
expectations regarding this Project and what’s
next at Engineer Girls of Tirkiye?

Ebru Ozdemir: The Engineer Girls of Tiirkiye
is a bold initiative to attract more women in
engineering. | call it Limak’s flagship project.

Ultimately, we seek to educate, empower, and
engage with young girls and women who want
to pursue education and careers in the sphere of
engineering.

This year marks the 7th year of the Project and
we have reached a great number of students,
mentors, women professionals of engineering so
far.

With the Project, we aim to equip young female
engineers with the tools necessary to compete
and succeed in the future workplace. We want
to create a real sisterhood and show girls and
women that there is a real future for them as
professional engineers. We want them to have
role model who mentor them and provide them
with support and guidance on their career paths.

The project first started in Tlrkiye 7 years ago
with only 40 students. Now, hundreds of students
in Tarkiye and Kuwait are benefiting from the
Project. This year we also expanded our work

to Kosovo and to North Macedonia and are

in the process of recruiting our first cohorts in
these new locations. We are also re-branding the
project with the name Global Engineer Girls.

We are working together with the United Nations
Development Programme (UNDP) to maximise
our reach across the globe, as we see an acute
need to provide support to girls across all the

INTERVISTA
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vende dhe kjo familje do té vazhdojé té rritet.

Né vitet e ardhshme ne duam té zgjerojmé Global
Engineer Girls edhe mé tej dhe té béhemi vértet
globalé. Qéndroni né rriedha pér té rejat qé po
vijné!

Energy: Cfaré késhillash do t'u jepnit vajzave
té tjera? Cfaré duhet té béjné ato pér té arritur
géllimet, éndrrat e tyre?

Ebru Ozdemir: Késhilla e paré qé do t'i jepja atyre

éshté té jené té zellshme dhe té punojné shumé.
Fatkeqgésisht, graté duhet té punojné akoma mé
shumé se homologét e tyre meshkuj pér té arritur
sukses.

Si né aktivitetet inxhinierike ashtu edhe né
ato sipérmarrése, zelli éshté absolutisht jetik.
Sé dyti, uné do té rekomandoja té géndrojné
fleksibile dhe té kené shkathtési té té
menduarit.

world’s continents to study and work as engineers.

I’m very proud to say that in the past 7 years
we have created a real community among our
Global Engineer Girls participants — they are like
a big family that now spans 4 countries and will
continue growing.

In the coming years we want to expand Global
Engineer Girls even further and become truly
global. Stay tuned for what’s coming next!

Energy: What pieces of advice would you give
other women? What should they do in order to
achieve their goals, their dreams?

Ebru Ozdemir: The first piece of advice that |
would give is to always be diligent and work hard.
Unfortunately, women must still work harder than
their male counterparts to achieve success.




Padyshim gé té gjithé ne hasim pengesa dhe

sfida né té gjitha aspektet e punés. Sfidat e
menjéhershme mund ta béjné té véshtiré t& shohim
pamjen mé té gjeré ose mund té na detyrojné té
devijojmé nga rruga e suksesit. Qéndrueshméria
dhe shkathtésia e té menduarit jané kritike né
ruajtjen e drejtimit t& duhur.

E treta, por assesi mé pak e réndésishme, do té
ishte vendosmeéria dhe entuziazmi.

Pér té arritur €ndrrat tuaja ose pér té pérfunduar
njé detyré masivisht komplekse né kohé, ju duhet
té jeni t&€ vendosura dhe entuziaste pér até gé béni.
Vendosméria éshté ajo gé do t'ju béjé té kaloni
vijén e finishit. Dhe entuziazmi éshté ai gé do tfju
mbajé té buzéqgeshni gjaté rrugés.

Energy: A mund té ndani 3 késhilla (ose aspekte)
gé cdo grua e cila déshiron té arrijé géllimet e saj,
personale apo profesionale, nuk duhet t'i harrojé
kurré, sidomos pér té gjitha graté e KEDS &
KESCO?

Ebru Ozdemir: Mendoj se pér té arritur sukses té
gjitha graté né mbaré botén duhet té kené:

- Durim
- Pasion
- Pérkushtim / Vendosméri / Puné e palodhur

Duhet té jeni té durueshme.. Ndryshimi ndodh,
por nuk ndodh shpejt. Ju duhet té keni pasion

pér té shijuar até gqé béni dhe pér té arritur até
gé planifikoni.

E fundit po aq e réndésishme, éshté se duhet
té jeni kémbéngulése... Do té thoté se duhet
té punoni shumé pér kauzén tuaj, duhet té jeni
kokéforté dhe té pérkushtuara.
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“In both engineering and entrepreneurial
activities, diligence is absolutely vital.
Secondly, | would recommend staying resilient
and having agility of thought. “

In all areas of work, we all undoubtedly encounter
obstacles and challenges. Immediate challenges
can make it difficult to see the bigger picture or
can force us to deviate on the path to success.
Resilience and agility of thought prove critical in
maintaining the right direction.

Third, but by no means least, would be
determination and enthusiasm.

To achieve your dreams, or to complete a
massively complex assignment on time, you must
be determined and enthusiastic about what you
do. The determination is what will get you past
the finish line. And the enthusiasm is what will
keep you smiling on the way.

Energy: Could you share 3 tips (or aspects) any
woman who wants to achieve her goals, personal
or professional ones, should never forget about,
especially to all the women of KEDS & KESCO?

Ebru Ozdemir: | think that to achieve success all
women around the world should have:

- Patience
- Passion
- Dedication / Determination / Hard Work

You need to be patient. Change happens but
does not happen quickly. You need to have
passion to enjoy what you do and achieve what
you envisage.

Last but not the least, you need to work hard
for your cause, you need to be determined and
dedicated.
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Investimet e KEDS pergjate 70 vjeteve

Né maj té vitit 2013, kur KEDS nisi operimet,
ishte evidente se rrjeti i atéhershém elektroen-
ergjetik nuk ishte né gjendje t& miré. Njé rrjet i
stérvjetéruar, pa investime t& médha pér dekada
me radhé kishte nevojé imediate té intervenohe;.

Realizimi i njé tranzicioni té tillé elektroenergjetik,
nga njé rrjet elektrik tradicional né até digjital, i
zbatueshém nga piképamija teknike dhe efikas
nga piképamja ekonomiko-shogérore, gjithsesi
éshté dashur té pérkthehet né praktiké pérmes
investimeve. Dhe, pér té pasur njé rrjet té
géndrueshém elektroenergjetik gé pérkonte me
nevojat e konsumatoréve, prej atéheré e deri mé
tani jané investuar mbi 216 milion& euro pérmes
rreth 2000 projekteve té realizuara. Transformimi
ndodhi pér 10 vjet. Qendrat e gyteteve kosovare
gélonin nga shtyllat dhe telat e pérhapur
gjithandej, gé géndronin aty té paprekura gé nga
koha e elektrifikimit t& tyre. KEDS i largoi ato, duke
vendosur kabllo néntokésore.

Mbingarkesat e trashéguara po réndonin shumé
rrietin, sidomos né kryeqytet. KEDS, pérmes
investimeve multimilionéshe dyfishoi kapacitetet
né shumé zona, duke instaluar pér heré té paré
né Kosové edhe linjat 20 kV, gé po i zévendésojné
ato 10 kV.

In May 2013, when KEDS started operations, it
was evident that the then power grid was not in
good condition. An outdated network, without
major investments for decades, had an immediate
need to be converted into a functional and modern
network.

The realization of such an electrical transition -
from a traditional electrical network to a digital
one, viable from a technical point of view and
efficient from an economic-social point of

view, had to be translated into practice through
investments. And, in order to have a stable
electrical energy network that matches the needs
of consumers, from then until now, over 216
million euros have been invested through almost
2000 completed projects. The transformation
happened in 10 years. The centers of Kosovar
cities were ‘buzzing’ by poles and wires spread
everywhere, which remained there untouched
since the time of their electrification. KEDS
removed them, laying underground cables.

Inherited overloads were weighing heavily on the
network, especially in the capital. KEDS, through
multi-million investments, doubled the capacities
in many areas, installing for the first time in Kosovo
the 20 kV lines, which are replacing the 10 kV
ones.
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KEDS investments . 70 ¢feara

Qindra mijéra gytetaré tashmé ishin dorézuar se
do té kishin shérbime kualitative. KEDS qgé nga viti
2013 e deri sot ua riktheu shpresén. Mijéra trafo
té reja anekénd Kosovés tashmé ofrojné shérbime
mé kualitative pér konsumatorét, gindra lokalitete
t& Kosovés kané rriet komplet té ri. Aty hodhén
shtat mbi 138 mijé shtylla té reja elektrike, ndérsa
mbi to u vendosén gati 18 milioné metra kabllo
elektrike.

Leximi i gjendjes né njehsoré béhej né ményré
manuale, duke u shénuar me kimik né njé fletore té
pérgatitur enkas pér kété puné. Bartja e kétyre té
dhénave, shtypja dhe dérgimi i faturave merrte disa
dité kohé, duke 1éné mundési té shumta gabimi.

Kjo ndryshoi komplet vetém pas njé viti. KEDS
ndryshoi menjéheré leximin dhe faturimin, duke
e digjitalizuar até. Leximi b&€hej me pajisje
elektronike té& dorés né ményré automatike,
ndérsa edhe fatura shtypej aty pér aty.

Sot, 10 vjet pas, nga afro 690 mijé konsumatorét,
mbi 590 mijé nga ta kané njehsoré digjital, ku mé
shumé se 96 mijé nga ta jané njehsoré smart me
komandim nga distanca. Pér vetém njé dekadé
arritém té hedhim fugishém themelet e KEDS-it té
Sé nesérmes.

Hundreds of thousands of citizens had

already given up hope that someday they

would have quality services. KEDS from

2013 until today brought back their hope.
Thousands of new transformers across Kosovo
already offer better quality services to consumers,
and hundreds of localities in Kosovo have a
completely new network. There are over 138,000
new electric poles installed, while almost 18
million meters of electric cables were placed on
them.

The reading in the meter was done manually, being
marked with a pencil in a notebook, which was
especially used for such matters. Transferring this
data, printing, and sending invoices took several
days, leaving plenty of space to commit errors.

This changed completely after just one year. KEDS
immediately changed the reading and billing,
digitizing it. The reading was done with handheld
electronic devices automatically, while the bill was
also printed on the spot.

Today, 10 years later, out of nearly 690,000
consumers, over 590,000 have digital meters,

of which more than 96,000 are smart with remote
control. In just one decade, we managed to
strongly lay the foundations of tomorrow's KEDS.
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e distribuimit té KEDS

Sektori i energjisé né Kosové ka gené shumé mé

i ngadalshém dhe mé pak i zhvilluar pa digjitalizim.

Me funksionalizimin e KEDS, objektivi i kompanisé
pér té filluar transformimin digjital né rrjetin
elektrik u bé komponent thelbé&sor pér zhvillimin e
operimeve té kompanisé.

Pérmes investimeve milionéshe né digjitalizimin
dhe modernizimin e nénstacioneve pérgjaté
Kosovés, u arrit ajo gé nuk kishte gené kurré mé
paré né Kosové: ndricimi 24 orésh i Kosovés me
infrastrukturén mé moderne, me teknologjité mé
bashkékohore dhe mé efigiente.

Se si éshté gjetur gelési i suksesit té integrimit

té teknologjisé digjitale né kompani dhe cilat

jané disa nga teknologjité mé revolucionare gé
kompania i ka té integruara né operimet e saj,
tregon Turan Kocabayraktar, Drejtor pér Hulumtim
dhe Zhvillim né KEDS.

“Qysh nga fillimi kompania i ka pasur syté kah
zhvillimi i infrastrukturés sé fundit teknologjike,
duke filluar nga rrjeti i mencur, pastaj integrimi

i pajisjeve té reja né rrjet, optimizimi i ndryshém

i proceseve, té cilat pérshtaten né ményré shumé
mé efektive me gjithé fuginé punétore gé éshté

e pérfshiré né kéto procese”, thoté Kocabayraktar.

Turan Kocabayraktar

The energy sector in Kosovo was much slower and
less developed without digitization. With the op-
erationalization of KEDS, the company's objective
to start the digital transformation in the electricity
network became an essential component for the
development of the company's operations.
Through millions of investments in the digitization
and modernization of substations throughout
Kosovo, was achieved what was never seen
before in Kosovo: 24-hour lighting of Kosovo with
the most modern infrastructure, with the most
contemporary and efficient technologies.

Turan Kocabayraktar, Director of Research and
Development at KEDS, tells how was found the
key to the success of integrating digital technology
in the company and what are some of the most
revolutionary technologies that the company has
integrated into its operations.

“Since the beginning, the company has had
its eyes on the development of the latest
technological infrastructure, starting from the
smart grid, then the integration of new devices into
the network, the various optimization of processes,
which adapt much more effectively to all the
people involved in these processes."
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Sipas tij, transformimi digjital nga fillimi e deri

né fund éshté njé sfidé mjaft komplekse pér

¢cdo kompani, por KEDS-i e ka menaxhuar kété
sfidé mjaft miré duke krijuar zgjidhje, sisteme
dhe ményra té garta né até qé synohet té arrihet
pérmes teknologjive digjitale qé jané aktualisht
né funksion. Kocabayraktar shton gé i gjithé
transformimi digjital €shté zbatuar gradualisht
pas njé planifikimi strategjik nga profesionistét

e kompanisé, duke u pérkujdesur gé té gjithé té
punojné pér té njéjtin géllim.

Kocabayraktar thoté se ky integrim i teknologjive
digjitale né té gjitha sferat ku KEDS prek dhe
shtrihet, ka rezultuar né ndryshime pozitive né
ményrén se si operon kompania né térési.

Ai pérmend edhe disa nga teknologjité dhe
proceset digjitale gé¢ KEDS-i i ka integruar
gysh nga fillimi i operimeve, si¢ jané:

According to him, the digital transformation from
start to finish is a very complex challenge for any
company, but KEDS has managed this challenge
quite well by creating clear solutions, systems, and
ways in what is intended to be achieved through
digital technologies that are currently in operation.
Kocabayraktar adds that the entire digital
transformation has been implemented gradually
after strategic planning by the company's
professionals, making sure that everyone works for
the same goal.

Kocabayraktar says that this integration of digital
technologies in all spheres where KEDS touches
and extends has resulted in positive changes in
the way the company operates as a whole.

He also mentions some of the digital technologies
and processes that KEDS has gradually integrated
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Sistemet e monitorimit té rrjetit né kohé reale, si
SCADA, Sistemi i menaxhimit t& shpérndarjes
(DMS) dhe Sistemi i menaxhimit t& ndérprerjeve
(OMS), AMR, KosovaNet, IVR, Sistemi i mencur i
leximit (PLC and Smart), et;.

Sipas tij, sistemi SCADA éshté njé nga shembuijt
e suksesshém té implementimit té teknologjisé
digjitale né KEDS.

“Shembull i suksesshém i implementimit té
teknologjisé digjitale né kompani mund té merret
sistemi SCADA. Para realizimit té& njé sistemi té
tillé, t& dhénat nga terreni mblidheshin me shumé
véshtirési, nuk merreshin né kohé reale dhe nuk
mund té arkivoheshin. Pas realizimit, qasja né té
dhénat nga terreni éshté shumé mé e lehté, té
dhénat merren né kohé reale dhe mbi té gjitha, té
dhénat jané té sakta,” pérfundon ai.

Pér mé tepér, Kocabayraktar u shpreh se
transformimi teknologjik i KEDS ka ndryshuar
gasjen né informata, sepse té dhénat gé nxirren
nga sistemet digjitale pérdoren pér té€ marré
vendime té réndésishme pér kompaniné.

Né té njéjtén kohé éshté e ditur gé pérdorimi i
késaj teknologjie pérmiréson besueshmériné

e aseteve t& KEDS dhe mundéson gé

since the beginning of operations, such as
Real-time network monitoring systems such as
SCADA, Distribution Management System (DMS),
and Management System of Outages (OMS),
AMR, KosovaNet, IVR, smart reading system (PLC
and Smart), etc.

According to him, the SCADA system is one of
the successful examples of digital technology
implementation in KEDS.

“As an example, can be taken SCADA system.
Before the realization of such a system, the data
received from the field were incomplete, were
obtained with more difficulty, were not received
in real time, and couldn’t be archived. After the
realization of such a system, access to the data is
much easier, the data is received in real time from
the field and above all, the data is accurate.”

In addition, Kocabayrakta stated that the
technological transformation of KEDS has
changed access to information because the data
registered from digital systems are used to make
important decisions for the company.

At the same time, it is known that the use of

this technology improves the reliability of KEDS
assets and enables innovative solutions to be
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té aplikohen zgjidhje inovative pér sfidat

me té cilat ballafagohemi né baza ditore.

Pérmes kétyre sistemeve natyrisht gé rritet edhe
cilésia e shérbimeve pér konsumatorét, pasi

rritet siguria me furnizim me energji elektrike dhe
pérmirésohet géndrueshméria e sistemit energjetik
né pérgjithési.

“Pérvec nevojés pér njé burim mé té sigurt

té energjisé, konsumatorét nga KEDS presin
géndrueshméri, besueshméri, komoditet dhe
stabilitet né lidhje me furnizimin me energji.
Integrimi i teknologjive digjitale né proceset

e funksionimit t& kompanisé dhe kulturés sé

re, ka transformuar pér té miré pérvojén e
konsumatoréve”, shtoi ai. Sipas tij, konsumatorét
kryesisht vérejné té mirat e digjitalizimit né
ndérprerje t€ minimizuara té energjisé dhe né
reagim ose ndérhyrje shumé mé té shpejté nga
ana e kompanisé.

Edhe né vazhdimési kompania ka njé mision

té qarté para vetes: harmonizimi i zhvillimeve
teknologjike me pérvojat dhe shérbimet mé té mira
pér konsumatorét gé né fund pérkthehet si njé rrjet
elektrik modern dhe i géndrueshém.
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applied to the challenges we face on a daily basis.
Through these systems, the quality of services
for consumers also increases, as the safety of the
electricity supply increases and the stability of the
energy system, in general, is improved.

“In addition to wanting a safer source of energy,
customers from KEDS require sustainability,
reliability, convenience, and control regarding
energy supply. The integration of digital
technologies into the company operation
processes and the new culture has definitely
transformed for the better the customer
experience.”

According to him, consumers mainly notice the
benefits of digitalization in minimized power
outages and much fasterresponse or intervention
by the company.

The company hasa clear mission for the future

in front of itself: harmonizing technological
developments with the best experiences and
services for consumers, which ultimately translates
to a modern and stable electricity network.

27



28

Intervisté me graté e bordit té KEDS:

Ebrunur Yildiz ka njé pérvojé té gjeré té
ekspertizés né financimin e projekteve,
korporatave, sigurimeve dhe menaxhimin financiar.
Ajo éshté anétare e Bordit ose e Komitetit
Ekzekutiv pér disa projekte né sektorin e energjisé,
pérfshiré edhe até té KEDS, si dhe ndértimit, si
pérfagésuese nga kompania Limak.

Yildiz pér heré té paré dha njé intervisté pér
revistén Energy, ku jep piképamjet e saj mbi
pérvojén e saj profesionale, fugizimin e gruas né
biznes, sfidat dhe balancimin e jetés personale si
grua e martuar me dy fémijé, me até profesionale,
si grua e suksesshme né bord.

Intervistén e filluam me pérshkrimin e znj. Ebrunur
ndaj pyetjes soné se si éshté té jesh njé grua né
bord.

“Uné besoj shumé se gjaté jetés biznesore “té
genét grua ose burré” nuk duhet té luajé rol kur
béjmé punén toné dhe kur marrim pérgjegjési ose
detyra. Por pér fat té keq, statistikat tregojné se
nuk éshté késhtu ende, sepse graté zéné vetém
20% té vendeve né bord né nivel global dhe
vazhdojné té pérjashtohen nga nivelet mé té larta
té ekzekutivit té korporatave, sipas njé studimi té
publikuar nga Harvard.”

Ajo shton se rregullat e ndryshme ose kuotat té
cilat i ka aplikuar edhe Kosova, jané shembull
shumé i miré dhe gé mund té kontribuojné né
rritjen e pérfagésimit té& grave né bord. Zn;.
Ebrunur shton se nése kompanité apo vendet
népér né boté do té zbatonin hapa té ngjashém,
do té kishte mé& shumé barazi né sallat e bordit.
Gijithsesi, ajo potencon qé pérgatitja e duhur
profesionale éshté parametér kryesor pér té gjithé
antératét e bordit, pa marré parasysh gjininé.

“Pérfagésimi né nivel bordi té njé kompanie
kérkon pérvojé té shumté profesionale dhe
aftési udhéheqgése pér té vepruar si¢ duhet.

Ebrunur Yildiz, PhD candidate at Marmara
University has a wide experience of expertise in
project finance, corporate, insurance and cash
management. She is a member of the Board or the
Executive Committee for several projects in the
energy sector, including that of KEDS, as well as
construction, as a representative from the Limak
Company.

Her hobby is folk dances and since university

she has been one of the founders of the Turkish
Folkklore Club. Yildiz for the first time gave

an interview to Energy magazine, where she

gives her views on her professional experience,
the empowerment of women in business, the
challenges and balancing her personal life as

a married woman with two children, with her
professional life, as a successful woman on board.

We started the interview with the answer of Mrs.
Ebrunur to our question about what it is like to be
a woman on board.

“I strongly believe that during business life “being
a woman or man” should not be an indicator while
we do our job and while we take responsibilities
and roles. But unfortunately, the numbers are
showing that is not the case yet, women occupy
Jjust 20% of board seats globally, and continue to
be excluded from the highest levels of corporate
leadership according to a study published by
Harvard.”

She adds that such practices as rules or quotas
that even Kosovo has applied are a very good
example and that can contribute to increasing

the representation of women on the board. Ms.
Ebrunur further says that if companies or countries
around the world implemented similar steps,

there would be more equality in boardrooms.
However, she emphasizes that proper professional
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Interview with women on KEDS board:

Asnjé grua né bord nuk éshté aty pér shkak té
kuotave obligative, ato jané aty falé aftésive
dhe pérvojés sé tyre”.

E pyetur mé tej pér sfidén mé té madhe me té
cilén ajo éshté pérballur si grua e suksesshme

né biznes, znj Ebrunur pérmend balancimin e
pérgjegjésive familjare me ato profesionale, sepse
ajo ka vérejtur se shumica e grave né biznis kané
edhe familje, andaj ekziston njé presion nése
duhet ta zgjedhésh njérén apo tjetrén, kur dihet se
angazhimet e kétyre obligimeve dallojné shumé.
Sipas saj, “Baraziné gjinore né puné mund

ta arrijmé vetém kur arrijmé barazi gjinore

né shoqgéri.” Mirépo ajo shton: “Duke mésuar
vazhdimisht nga pérvoja, pasi u béra néné,

arrita té gjej njé bilanc mes dy angazhimeve té
ndryshme. Fjalét kyce gé mé ndihmuan pér té
kapércyer kété sfidé jané "kalimi i kohés cilésore".
Kété filozofi e béra rregull té jetés time, pér té
pérmbushur angazhimin tim ndaj pérgjegjésive té
ndryshme.”

Sipas saj kjoi sfidé mund té tejkalohet né ményra
té ndryshme, si pérmes programeve mbéshtetése
pér graté nga kompanité né té cilat graté punojné:
“Kompanité duhet té ofrojné mundési zgjidhjesh
gé pérmirésojné pérvojat e pérditshme té punés
sé grave: fleksibilitet, benefite pér kujdesin ndaj
fémijéve né raste emergjente dhe mbéshtetje pér
shéndetin mendor.”

Formula e suksesit natyrisht gé ndryshon pér
seciln person, por jané disa karakteristika té
dobishme té cilat na shérbejné té gjithéve pér

té miré. Sipas znj. Ebrunur graté lidere jané
ambicioze dhe punétore, gjithépérfshirése dhe
empatike: “Graté luajné njé rol té réndésishém

né prioritizimin e ndryshimeve kulturore qé

po pérmirésojné ambientet e punés, sic jané
diversiteti, fleksibiliteti i pérfshirjes, mirégenia e

INTERVISTA

preparation is a key parameter for all board
members, regardless of gender.

“Representation at a board level of a company
needs certain professional experience and
leadership skills to act properly. Any woman

in the board is not there because of mandatory
quotas, they are there thanks to their abilities
and experience. “

When asked about the biggest challenge she
has faced as a successful woman in business,
Ms. Ebrunur mentions balancing family and
professional responsibilities, because she has
noticed that most women in business also
have families, so there is created a pressure to
choose one or the other, when it is known that
responsibilities for each vary a lot.

She strongly believes that we can only achieve
gender equality in workplace when we achieve
gender equality in society. “Following a learning
curve after | became a mother, | managed to reach
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punonjésve dhe natyrisht barazia.”

Si anétare e bordit, znj. Ebrunur vazhdimisht
shtyn pérpara ¢éshtjen e fuqizimit té grave duke u
pérfshiré né aktivitete e programe té ndryshme, té
cilat pérvoja i ka ndaré shkurtimisht me ne.

Sé pari ajo pérmend projektin e Limak Investment
"UNDP Gender Equality Seal Program”, gé synon
té zhvillojé, adoptojé dhe zbatojé njé gasje dhe
praktika té ndjeshme gjinore né nivel korporate.
Pér mé tepér ajo shton: “Uné pérpigem té gjej
ményra alternative pér té€ pérmirésuar mé gjeré
zbatimin e kétyre praktikave dhe pér t'i motivuar
udhéheqésit e tjeré t'i zbatojné ato. Pér shembull,
ne kemi siguruar njé “kredi gjinore” pér njé

grup té kompanive. Marréveshja pér kété kredi
éshté pércaktuar né pérputhje me Programin

e Certifikimit t& Vulave té Barazisé Gjinore té
UNDP-sé.”

Znj. Ebrunur éshté gjithashtu anétare e shogatés
sé grave né bord né Turqgi (WOB Turkey), objektivi
kryesor i sé cilés éshté té promovojé zhvillimin
social duke rritur pérfagésimin e grave né borde.
Kur e pyetém pér disa mésime té vlefshme nga
jeta qé do té déshironte t'i pérconit te graté e
kompanisé toné, znj. Ebrnur na tha dy nga to qé
jané shumé té réndésishme pér té.

“'Kurré mos u dorézo" dhe "Mésimi éshté pérvojé
gé zgjaté gjaté gjithé jetés". Pér mé tepér ajo
shton:

a balance between two different lives. The key
word which helped me to overcome this challenge
is “spend quality time”. | made this sentence my
life philosophy to satisfy my commitment to major
parties in my life.

According to her, this challenge can be overcome
in different ways, such as through support
programs for women from the companies in which
they work:

“The companies shall offer a constellation of
benefits to improve women’s day-to-day work
experiences: flexibility, emergency childcare
benefits, and mental health supports.”

However, since the formula for success is a
different route for each person, there are still
some useful characteristics that serve us all for
good purpose. According to Mrs. Ebrunur women
are ambitious and hardworking, inclusive and
empathetic leaders. “Women will play important
role to prioritizing the cultural changes that are
improving work such us diversity, inclusion,
flexibility, employee well-being, and of course
equity.”

As a member of the board, Mrs. Ebrunur
constantly pushes forward the issue of women's
empowerment through the various activities and
programs she is involved in, which experiences
she briefly shared with us. First, she mentions
Limak Investment's "UNDP Gender Equality Seal
Program" project, which aims to develop, adopt
and implement a gender-sensitive approach and
practices at the corporate level.




Ajo pérmend ekseprtizén e saj né financa, ku

ka gené pjesé e marréveshjeve me vleré mbi 15
miliardé dollaréshe, si dhe ka punuar me mbi 50
institucione té ndryshme financiare né mbaré
botén, ku né secilin projekt financiar ajo mundohet
té kérkojé dicka té re dhe té shtojé vlera shtesé,
aty ku ka mundési: “Gjithmoné mund té mésojmé
dicka nga palét tjera, nése i respektojmé ato dhe
béjmé njé komunikim té duhur”.

Pér fund té intervistés, znj. Ebrunur e lutém qé té
ndajé me ne njé mesazh ose késhillé motivuese
pér té gjitha graté e KEDS & KESCO:

Moreover, she adds: “I try to find alternative ways
to enhance implementation wider and motivate
other executives. For example, we secured a
Gender Loan for a group companies. The loan
agreement set some covenants to satisfy during
the tenor, the covenants determined in accordance
with UNDPs Gender Equality Seal Certification
Programme.”

She is also member of Women on Board
Association Turkey (WOB Turkey), the main
objective of is to promote social development by
increasing female representation on boards.
When we asked her about some valuable lessons
from life that she would like to convey to the
women of our company, Mrs. Ebrnur told us two
of them that are very important to her.

“Two life lessons which are important for me
“never give up” and “learning is a life time
experiencee.” in which she adds:

She mentions her expertise in finance, where she
has been involved in deals with over 15 billion
dollars and has worked with over 50 different
financial institutions around the world, where

in each financial project she tries to look for
something new and add additional value, where
there is an opportunity to do so:

“There is always something we can learn from our
counter parties, if we respect them and make a
good communication. “

At the end of the interview, we asked Mrs. Ebrunur
to share with us her motivational messages or
aavice for all the women of KEDS & KESCO:

INTERVISTA
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Intervisté me graté e bordit té KEDS:

Znj. Seher Demirci

Seher Demirci ka diplomuar né Departamentin

e Administrimit dhe Menaxhimit té Biznesit né
Universitetin e Bosforit né vitin 2004 dhe ka 19
vjet pérvojé biznesi né kompani kryesuese dhe
globale né role ekzekutive dhe udhéhegése.
Demirci iu bashkua Grupit Calik né vitin 2014 dhe
pér 5 vitet e para ka punuar né role té& ndryshme
té larta drejtuese, duke u fokusuar né menaxhimin
financiar té filialeve gé operojné né njé gamé té
gjeré sektorésh.

Mé pas, né vitin 2019, Demirci kaloi né pozitén
Drejtoreshé e Céshtjeve Financiare né Calik Ener;ji
Utility Business, duke mbikéqyrur 2 grupe né Turqi
dhe 1 grup né Kosové. Ajo éshté eméruar anétare
e Bordit t&¢ KEDS-it gé nga viti 2020.

Pér heré té paré ajo dha njé intervisté pér revistén
Energy, ku foli pér pérvojén e saj si grua né
menaxhmentin e larté ekzekutiv dhe sfidat e saj
gjaté kétij rrugétimi.

Demirci e nisi intervistén me kété thénie fugizuese:

“Cdo dité pérballemi me sfida qgé fillimisht duken té
pamundura pér t'u mposhtur. Pér graté, kéto sfida
ndonjéheré jané edhe mé té véshtira, varésisht

nga kultura né té cilén jemi rritur, por edhe sektorit

Seher Demirci has graduated from Business
Administration & Management Department in
Bosphorus University in 2004 and has 19 years
of business experience at leading and global
companies with executive management and
leadership roles. Demirci joined the Calik Group
in 2014, and for the first 5 years she has worked
in different senior managerial roles, focusing on
financial management of subsidiaries operating in
a wide range of sectors.

Later in 2019, Demirci has been transferred as
Financial Affairs Director in Calik Enerji Utility
Business, overseeing 2 groups in Turkiye and 1
group in Kosovo. She has been appointed as a
Board Member of KEDS since 2020.

For the first time, she gave an interview for the
Energy magazine talking about her experience as
a woman in C-suite and her challenges along the
way.

Demirci started the interview with this empowering
remark: “Every day we encounter challenges

that initially seem impossible to overcome. For
women, these challenges are sometimes even
more difficult, depending on the culture you grew,




Interview with women on KEDS board!

Ms. Seher Demirci

ku zgjedhim té punojmé. Prandaj, arritja né sallén
e bordit nuk ka gené e lehté pér mua. U desh
shumé puné, durim dhe pérshtatje e shpejté né
mjedise té ndryshme pér té arritur zhvillimin dhe
avancimin profesional”.

Pérvoja e saj e méparshme, sa nuk ishte pjesé e
Bordit, i dha asaj gasje né disa mjete dhe korniza
thelbésore pér t& mprehur mendimin e saj kritik
mbi ¢éshtjet e geverisjes sé korporatave, dhe

kéto pérvoja pérmirésuan aftésité e saj té gjykimit.

Ngase, si¢ thoté ajo, té€ genét anétare bordi éshté
njé pérgjegjési e madhe.

Megijithaté, ajo pranon se sallat e bordeve ku

ka diversitet jané gjithmoné mé efektive né
udhéheqje, sepse sa mé shumé diversitet té

keté né njé dhomé, ka mé shumé shanse pér mé
shumé perspektiva dhe mé shumé kéndvéshtrime
pér t'u integruar aty. Shkurtimisht, ajo pranon

se diversiteti zgjeron ekspertizén, depértimin,
shkathtésiné dhe aftésiné e bordit pér té
menaxhuar rreziget.

Fakti gé Bordi i KEDS-it ka
anétare gra, tregon shumé pér
kompaniné. Pér fat té miré,
kétu barazia nis nga niveli mé i
larté i menaxhimit. Mbéshtetja
nuk ekziston vetém nga graté,
por edhe nga anétarét burra té

bordit, dhe kjo e con kompaniné
né njé nivel tjetér kur béhet fjalé
pér trajtimin e barabarté,
si gjinor ashtu edhe njerézor.

but also the sector you choose to be involved
in. Therefore, reaching the Boardroom has not
been easy for me. It took a lot of work, patience,
and quick adaptation to different environments
to attain professional development and
advancement”.

She highlighted that her former experience before
the Board gave her access to some core tools
and frameworks to sharpen her critical thinking
on corporate governance issues and hone her
judgment skills. And that being a board member
is a big responsibility.

However, she admits that diverse boardrooms are
always more effective in leadership, because the
more diverse a leading room is, the more chances
there are for more perspectives and more points
of view to be integrated there. In short, she
admits that diversity broadens a board’s expertise,
insight, agility, and ability to manage risk.

The fact that the KEDS Board
holds woman members, tells
a lot about the Company.
Fortunately, here equality
starts from the highest level of
management. The support does
not only exist from woman but
also from man board members,
and this takes the Company to
another level when it comes to
equal treatment, both gender
and human-like.

INTERVISTA
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Sipas Demircit, tri nga karakteristikat qé e béjné
njé grua lidere té suksesshme jané puna e madhe,
géndrueshméria dhe pérshtatja e shpejté ndaj
ndryshimeve. Demirci shpjegon se shkallét e
suksesit nuk jané té lehta pér t'u ngjitur dhe duhet
shumé mund dhe puné e madhe pér té arritur
fillimisht né katin e paré: “Gjithmoné jam pérpjekur
té marr praktikat mé t& mira nga ¢do pérvojé qé
kam pasur dhe mendoj se arrita kétu duke marré
gjithashtu kohé pér té reflektuar pér detyrat qé
kam kryer.”

Sipas saj, kjo mund té jeté ndonjéheré sfiduese

pér shkak té energjisé dhe pérkushtimit gé merr,
por fakti éshté se géndrueshméria, kémbéngulja
dhe gatishméria pér té béré mé té mirén né ¢cdo

gjé gé béni, avancojné aftésité tuaja né nivele té
reja:

Graté né nivelet ekzekutive dhe pozitat
vendimmarrése duhet té jené kandidate vértet
té forta, efektive me llojin e duhur té€ CV-sé dhe
aftésité e duhura komunikuese, shton Demirci:

“Njé grua né menaxhmentin e larté ekzekutiv mund
té jeté njé kontribuuese vértet e forté né politikat e
kompanisé, por gjithashtu té krijojé njé komunitet
gé menaxhon dhe eliminon ¢do lloj paragjykimi
ndaj grave né kompani. Por, duhet pérvojé, puné

e madhe, planifikim dhe disa vite puné pér té fituar
kété pérvojé.”

Pér fund ajo dha njé mesazh pér graté e KEDS
dhe KESCO:

According to Demirci three of the characteristics
that make a woman a great leader are hard work,
resilience, and quick adaptation to change.
Demirci explains that the ladders to success are
not easy to climb and it takes a lot of effort and
hard work to firstly achieve the first floor: “I've
always tried to gain the best practices from every
experience that | had and | think | achieved this
by also taking time to reflect about the tasks that |
carried out.”

According to her, this can also be tough
sometimes because of the energy and dedication
it takes but the fact is consistency, persistence
and willingness to do your best in everything you
do, advance your skKills to new levels:

Own every task and master it because
those little tasks that you might consider
unimportant, elevate you to unimaginable
pedestals,” she further adds.

Women in executive levels and decision-making
positions need to be really strong, effective
candidates with the right kind of resume and the
proper communication skills, Demirci adds:

“A C-suite woman can be a really strong
contributor to the company politics, but also
establish a network that manages and eliminates
any kind of women bias on the company. But

it takes experience, hard work, planning and a
number of years to gain this experience.”

Finally, she had a message for KEDS and KESCO
women:




St beme online

pérmes telefonit tuaj
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AKADEMIA

e~

Alketa, Burimi, Drenusha, Bajrami sot jané
menaxheré né KEDS. Para dhjeté vjetésh ishin
studenté té njé projekti té ri qé po niste pér heré
té paré né Kosové, KEDS Academy. Tashmé, pér
shumé té rinj kosovaré, po hidheshin themelet e
njé programi qé do t'u jepte mundésiné e fillimit té
rrugétimit jetésor ende pa diplomuar.

Nga atéheré e deri sot, né akademiné mé me

nam né sferén e Pérgjegjésisé Shoqérore té
Korporatés kané diplomuar dhe jané certifikuar
rreth 600 studenté. Kjo pasi gjenerata e 10-té jané
né aftésim e sipér dhe se programi po i mbush plot
njé dekadé kété vit.

Padyshim gé njéra ndér shtyllat kyce gé e ka
mbajtur programin né lévizje dhe né zhvillim jané
veté njerézit dhe raportet e mira té bashképunimit
gé jané krijuar ndér vite me profesionisté, studenté
dhe nxénés gé kané dalé mé té ditur e mé me
besim né vete nga kjo akademi.

oo

Alketa, Burim, Drenusha, Bajram are managers at
KEDS today. Ten years ago, they were students
of a new project that was starting for the first time
in Kosovo, KEDS Academy. Back then, for many
young Kosovans, was being laid the foundation of
a program that would give them the opportunity
to start their professional journey even without
graduating.

KEDS
ACADEMY

From then until today, nearly 600 students

have graduated and been certified in the most
important academy in the field of Corporate Social
Responsibility. This is because the 10th generation
is being trained and the program is completing a
full decade this year.

Undoubtedly, one of the key pillars that has kept
the program moving and evolving are the people
themselves and the good relations of cooperation
that have been established over the years with
professionals, students and pupils who have

gone out of the academy fully trained and more
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Bashképunues té ngushté té programit vazhdojné
té jené Universiteti i Prishtinés, prej nga edhe
vijné studentét e KEDS Academy, Ministria

e Arsimit, Shkencés dhe Teknologjisé, gé
vazhdojné t’i motivojné nxénésit e shkollave té
mesme profesionale gé té aplikojné né program.
Pérkrahje e madhe vjen edhe nga stafi i
Universitetit Bogazici té Turqisé, profesorét
prestigjiozé té té cilit udhétojné né Kosové pér
té mbajtur ligjérata pér studentét e pranuar né
program.

Aftésimi i studentéve béhet edhe nga
profesionistét e KEDS-it gjaté pjesés sé ligjératave
dhe pjesés praktike, ku profesionistét e kompanisé
njékohésisht jané mentoré e udhérréfyes pér
studentét e rinj.

Qendra e Trajnimeve éshté lokacioni ku fillon
pjesa praktike pér nxénésit, ndérsa studentét
shpérndahen népér departamente té ndryshme

té kompanisé varésisht nga fokusi i tyre, si dhe
nevojat e kompanisé.

Si lehtési pér pjesémarrésit, shpeshheré
studentéve té cilét vijné nga komuna té ndryshme

KEDS
ACADEMY

confident in themselves.

Our close collaborators of the program continue
to be University of Pristina, where the KEDS
Academy students come from, the Ministry

of Education, Science and Technology, who
continue to motivate the students of vocational
secondary schools to apply to the program,

and the staff from Bogazici University of

Turkey who travel to Kosovo to hold lectures
with the students admitted to the program.

Students are also trained by KEDS professionals,
during part of the lectures and during the practical
part, where the company's professionals mentor
the new students.

The Training Center is the location where the
practical part is held for the high school pupils,
while the students are located in different
departments of the company depending on their
interest, as well as the needs of the company.

To further support the participants the program
usually allows students who come from different
municipalities of Kosovo, to complete the practical
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té Kosovés, ju mundésohet qé pjesén praktike ta
kryejné né komunat prej nga ata vijné.

KEDS Academy pra, tash e sa kohé pérpiget ta
mbulojé hendekun e papunésisé qé éshté krijuar
né Kosové duke mundésuar krijimin e urave
lidhése né mes té dijes né teori dhe aktualizimin e
saj né vendin e punés.

Sot té diplomuarit e KEDS Academy, nga
gjenerata e paré e tutje jané punonjés né KEDS
dhe KESCO. Shumé nga ta kané arritur té
avancohen dhmarrim pozita udhéhegése dhe té
réndésishme né kompani.

Ndér vite “KEDS Academy” ka fituar gmime té
ndryshme né Washington dhe Londér, si dhe
Stevie Awards né Paris pér aktivitetin mé té

part in the municipalities which they come from.
KEDS Academy has been trying to narrow the
unemployment gap that has been created in
Kosovo by enabling the creation of connecting
bridges between knowledge in theory and its
actualization in the workplace.

Today the graduates of KEDS Academy, from

the first generation onwards are employees at
KEDS and KESCO, many of them have managed
to advance and take leading and very important
positions in the company.

Over the years, "KEDS Academy" has won
different awards in Washington, London and Stevie
Awards in Paris as the best activity in the field of
orporate social responsibility for the changes it has
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miré né fushén e Pérgjegjésisé Shogérore té
Korporatés pérmes ndryshimeve pozitive gé i

ka sjellé shogérisé kosovare pérmes aftésimit
profesional té té rinjve.

Edhe sot programi vazhdon té jeté njé deré e
hapur e mundésive pér té rinjté dhe té rejat e
Kosovés. Gjenerata e 10-té éshté né gjysmé té
rrugétimit té& saj dhe shumé shpejt ata do té béhen
pjesé e suksesit té gjeneratave tjera gé kaluan né
té njéjtin rrugétim.

Pos punésimit né kompani, studentét kané

arritur suksese té médha edhe né shkollimin e
métutjeshém. Dhjetéra prej tyre kané arritur té
fitojné bursa studimi nga universitete evropiane
dhe botérore. Kéto rezultate evidente kané béré
gé KEDS Academy té jeté program shumé i gélluar
pér studentét kosovaré.

brought to Kosovar society through professional
training of young people.

Even today, the program continues to be an

open door of opportunities for the young men
and women of Kosovo. The 10th generation

is halfway through its journey and very soon

the pupils and students who prove to be more
capable during the internship will also have the
opportunity to be employed in the company.

In addition to employment in the company,
students have achieved great success in further
education as well. Dozens of them have managed
to win scholarships from renowned European and
world universities. These evident results have
made KEDS Academy a pinpointed program for
Kosovar students.

KEDS
ACADEMY
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Revolucioni energjetik
| KEDS-it me instalimin e njehsoréve

Shukri Aliu

Drejtor i Departamentit t&€ Humbjeve té Energjisé Elektrike

Njehsorét elekiriké smart ose t& mencur, jané
pajisje elektronike gqé dallojné shumé nga
njehsorét tradicionalé pér nga forma e leximit dhe
e gasjes né kéto pajisje.

Kéta njehsoré mund t& komandohen lehté nga
distanca, si dhe mund té béjné leximin e energjisé
elektrike po ashtu nga distanca, duke shpérndaré
té dhénat e gjeneruara te konsumatori dhe
kompania né té njéjtén kohé.

Kjo ményré e kémbimit té t& dhénave né mes
kompanisé dhe konsumatorit ndikon drejtpérdrejt
né rritjen e efikasitetit, transparencés dhe
shérbimeve mé cilésore.

Njé pérkufizim té kétyre njehsoréve qé KEDS
viteve té fundit i ka integruar né pérdorim pér njé
numér té madh té€ konsumatoréve, e jep Shukri
Aliu, drejtor i Departamentit t&¢ Humbjeve té
Energjisé Elektrike.

“Njehsori smart i takon gjeneratés mé té re té
njehsoréve, me mundési leximi, kygje ose shkycje
nga distanca, nga ku mund té kemi té gjitha té
dhénat e njehsorit né sistem, qé mund té pérdoren
pér faturim té konsumatoréve dhe analiza té
ndryshme.”, thoté Aliu.

Smart or intelligent electric meters are electronic
devices that measure electricity that differ greatly
from traditional meters in terms of the form of
reading and access to these devices.

These meters can be easily controlled from a
distance and can also read electricity from a
distance, distributing the generated data to the
consumer and the company at the same time.

This way of exchanging data between the
company and the consumer directly affects the
increase in efficiency, transparency and better
quality services.

A definition of these meters that KEDS has
integrated in use for a large number of consumers
in recent years is given by Shukri Aliu, the director
of the Department of Energy Losses.

"The smart meter belongs to the newest
generation of meters, with the possibility of
reading, locking or unlocking remotely, from where
we can have all the meter data in the system,
which can be used for customer billing and various
analyses. "




The energy revolution
of KEDS with the installation of

s MARTmeters

Ai pérmend disa nga pérparésité e njehsoréve
smart, si¢ jané pérdorimi eficient i energjisé,
sinkronizimi i t& dhénave né kohé reale, ulja e
sasisé sé karbonit t& emituar, leximi i energjisé
elektrike né kohé&, mundésia pér kontrollim té
cilésisé sé tensionit té rrjetit, etj.

“Kéto té gjitha ndihmojné konsumatorin,
pérmirésojné ambientin dhe lehtésojné proceset
e kompanive distributive e furnizuese té rrjetit
elektrik.”, thekson Aliu.

Ai flet edhe pér disa nga pérparésité e njehsoréve
smart pér té kufizuar ose eliminuar né térési
manipulimet e energjisé elektrike. Si drejtor

i Departamentit t&¢ Humbjeve té Energjisé
Elektrike, ai thoté se njé ndér objektivat kyce té
departamentit dhe rrjedhimisht t& kompanisé,
éshté zvogélimi i humbjeve té energjisé elektrike,
andaj edhe njehsorét smart po kontribuojné mjaft
shumé né kété drejtim.

“Me qéllim té arritjes sé objektivave tona, ne
kemi zhvilluar dhe implementuar projekte
mjaft té réndésishme pérmes sé cilave kemi
arritur t’i zvogélojmé humbijet si teknike ashtu
edhe komerciale. Projekte té tilla pérfshijné
njehsorét SMART dhe sisteme softuerike té
avancuara“, shton ai.

Sipas tij, kéta njehsoré ndihmojné mjaft shumé né
detektimin e parregullsive, megenése i regjistrojné
né sistem té gjitha manipulimet e mundshme me
energji elekirike: “Té gjitha ngjarjet qé jané jashté
parametrave normalé t& matjes sé njehsoréve
digjitalé smart vijné né sistem dhe késhtu mund té
detektohen parregullsité eventuale.”

Above all, Shukri mentions some of the
advantages of smart meters such as the efficient
use of energy, data synchronization in real time,
reducing the amount of carbon emitted, reading
electricity in time, the possibility of checking the
quality of the network voltage, etc.

All of these help the consumer, improve the
environment, as well as facilitate the processes
of distribution companies and suppliers of the
electric network.

Shukri also mentions some of the advantages of
smart meters to limit or completely eliminate the
manipulation of electricity. As the director of the
Department of Electrical Energy Losses, he says
that one of the key objectives of the department
and therefore of the company is to reduce

ZHVILLIMET
NE KEDS




Si arrijné kéto té dhéna te konsumatori?

Pérvec né ekranin e njehsoréve smart, té& dhénat
ditore pér shpenzimin e energjisé elektrike
transferohen né aplikacionin eKESCO, né té

cilin kané gasje konsumatorét, ku edhe mund té
pércjellin t& dhénat e detajuara té energjisé qé
ata e kané shpenzuar né baza ditore, mujore dhe
vjetore.

Nga kéto té dhéna konsumatorét mund té béjné
njé shfrytézim shumé mé efigient té energjisé
elektrike, dhe késhtu béjné edhe kursimin e
energjisé elektrike.

Deri mé tani KEDS i ka instaluar 546 mijé njehsoré
digjitalé né total. Njé pjesé e konsiderueshme

e tyre jané njehsoré smart, gé do té thoté kané

mé shumé pérparési si lloje té€ njehsoréve té
pérditésuar me teknologjiné mé té fundit.

Drejtuesit e kompanisé parashohin gé né njé
té ardhme té afért do té arrihet edhe objektivi i
kompanisé pér implementimin e njé shkalle mé
té gjeré té njehsoréve smart, si pajisje qé kané
déshmuar se kontribuojné pozitivisht né rritjen
e efikasitetit t& operimeve ditore t& kompanisé
pérmes shumé faktoréve té lartpérmendur.

electrical energy losses, therefore SMART meters
are contributing a lot in this direction.

"In order to achieve our objectives, we have
developed and implemented very important
projects through which we have managed to
reduce both technical and commercial losses.
Such projects include SMART meters and
advanced software systems. "

According to him, these meters help a lot in

the detection of irregularities since they record

in the system all possible manipulations with
electricity: "All events that are outside the normal
measurement parameters of digital smart meters
come to the system and thus eventual irregularities
can be detected.”

How does this data reach the consumer?

In addition to being shown on the screen of

the smart meters, the daily data on electricity
consumption is transferred to the eKesco
application, which consumers have access to
where they can also check the detailed data on
the energy they have spent on a daily, monthly and
annual basis.

From this data, consumers can make a much more
efficient use of electricity, and thus start saving
electricity.

Until now KEDS has installed 546 thousand digital
meters in total. A significant part of them are
SMART meters, which means they have more
advantages as types of meters updated with the
latest technology.

The company's managers predict that in the
near future the company's objective for the

implementation of a wider scale of smart meters
will be achieved, as devices that have proven to
contribute positively to increasing the efficiency
of the company's daily operations through many
aforementioned factors.
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10 PROJEKTET ME TE RENDESISHME
té Pérgjegjésisé Shoqgérore
té Korporatés ndér vite

KEDS Academy

Through now one decade KEDS Academy
program in the field of education, we are preparing
new generations for labor market skills, mainly in
the field of Energetics. Through this programs,
many young men and women from all over Kosovo
have been trained professionally by KEDS experts
and professors from the prestigious Bosphorus
University of Istanbul and most of them are also
employed in our company and in other companies
inside and outside the country. Part of the

KEDS Academy program is the newest GIRLS
Tech program, which is about the professional
Programi KEDS Academy advancement of girls in the field of information
Pérmes programit tanimé 10-vjecar KEDS technology.

Academy né fushén e arsimit, KEDS po pérgatit
gjeneratat e reja pér aftésité e tregut té€ punés,
kryesisht né fushén e Energjetikés. Falé kétij
programi, shumé té rinj dhe té reja nga e gjithé
Kosova jané aftésuar profesionalisht nga eksperté
té KEDS-it dhe nga profesoré té Universitetit
prestigjioz Bogazici t&€ Stambollit dhe shumica
prej tyre jané edhe té punésuar né KEDS dhe né a\= SV S Eprintiely s
kompani té tjera brenda dhe jashté vendit. Pjesé e : AL
programit t&¢ KEDS Academy éshté edhe programi
mé i ri GIRLS Tech, gé ka té béjé me avancimin
profesional té vajzave né fushén e teknologjisé

informative. .

Themelimi i Girls TECH

Né& ceremoniné e 9-vjetorit t& operimeve né vitin Establishment of Girls TECH

2022, KEDS lansoi programin me réndési té In the ceremony of the 9th anniversary of
madhe né fugizimin e vajzave - Girls TECH, ku operations, in 2022, KEDS launched a program
pranoi 15 vajza té viteve té fundit t& shkollave té of great importance in the empowerment of girls
mesme, pér t'i avancuar aftésité e tyre né fushén - Girls TECH, where it enrolled 15 girls in their

e TIK-ut dhe késhtu pér ta rritur pérfagésimin last years of high school, to advance their skills
gjinor né kété sektor. Vajzat té cilat kané ndjekur in the field of ICT and thus to increase gender
intensivisht modulet e programit, jané aftésuar pér representation in this sector. Those participants
tregun e punés nga profesionistét e kompanisé who have intensively followed the modules of the
dhe disa jané punésuar edhe né KEDS, né program were trained for the job market by the
Departamentin e IT-sé. experts of the company and some of them were

also employed at KEDS, in the IT department.
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THE MOST IMPORTANT

Corporate Social Responsibility

projects over the years

Mbijellja e peméve dhe gjelbérimi i
kopshteve

KEDS vazhdimisht ka zhvilluar aktivitete vullnetare
né ndihmé té natyrés, si mbjellja e fidanéve

dhe luleve gé kané pér géllim té shtojné sa mé
shumé hapésira té gjelbra pér nxénésit kosovaré.
Kéto aktivitete kompania i ka ndérmarré né disa
hapésira té shkollave dhe fakulteteve tona. Po
ashtu, gé nga fillimi i operimeve KEDS ka gené
pjesé e aktiviteteve gjelbéruese pér Ditén e Tokés.
Punétorét e KEDS-it né dité té kétilla, kané mbjellé
fidané, pisha dhe lule né kopshtet e disa shkollave
fillore né vend, ndérsa tani aktivitete té tilla jané
zgjeruar edhe me studentét e KEDS Academy,
respektivisht fakulteteve té tyre.

Krijimi i bibliotekave dhe laboratoréve
Dhurimi dhe krijimi i kabineteve té informatikés ka
gené njé projekt filantropik i vazhdueshém i KEDS
ndér vite. Kompania ka dhuruar kompjuteré sé
bashku me pajisjet tjera pércjellése pér mé tepér
se 15 shkolla anekénd Kosovés, né ményré qé
nxénésit t& mésojné dhe té pérmirésojné aftésité
praktike né fushén e teknologjisé informative.
Projekte té ngjashme kané gené edhe themelimi

i bibliotekave né dy shkolla fillore. Kéto dy

shkolla tashmé kané né kéndet e tyre té leximit
té ndértuara po nga KEDS-i, mbi 1000 libra té
grumbulluara nga aksioni vullnetar i punétoréve
té kompanisé. Aktivitet i ngjashém ka gené edhe
botimi i librit pér njé nxénése né njé shkollé fillore
té vendit.

Planting trees and creating gardens

KEDS has continuously organized voluntary
activities in help of nature such as the planting

of saplings and flowers that aim to increase

as many green spaces as possible for our
students, in several spaces of our schools and
faculties. Since the beginning of our operations,
KEDS has been part of the green activities for
Earth Day. KEDS workers planted saplings,
pine trees and flowers in the garden of some
elementary schools in the country, while now, such
activities have been expanded with the students of
KEDS Academy, respectively their faculties.

Creation of libraries and laboratories
Donation and creation of computer cabinets

has been an ongoing philanthropic acivity of
KEDS over the years. The company has donated
computers along with other related equipment

to dozens of schools in need, so that the students
of those schools can learn and improve practical
skills in the field of technology. Similar project

is also the establishment of two libraries in two
primary schools in Vushtrri. These two schools
already have over 1000 books in their reading
corners collected and built by the voluntary action
of the company’s workers. A similar activity was
the publication of a book for a student in a primary
school in the country.

AKTIVITETE
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Shpérndarja e dhuratave népér shkolla
KEDS pérmes punétoréve vullnetaré ka
shpérndaré dhurata dhe libra pér fémijét e
organizatés “The Ideas Partnership” dhe pér
shumé nxénés té shkollave té Kosovés. Po ashtu,
KEDS né kuadér té Pérgjegjésisé Shoqgérore té
Korporatés (CSR) ka realizuar njé séré projektesh
tiera né shkolla fillore dhe t& mesme, si renovimi

i njé pjese té njé shkolle né Kamenicé e shumé
aktivitete tjera.

Avancimi i barazisé gjinore

KEDS ka nénshkruar 7 parimet e UN Women
pér fugizimin e gruas né vendin e punés dhe
komunitet né vitin 2019. Pér t’i guar né vend
veprimet qé kéto parime i thérrasin, kompania
vazhdimisht lobon pér avancimin e té drejtave
té grave, duke u kujdesur gé ato té kené gasje
dhe mundési transparente dhe té sigurta mbi
mirégenien e tyre. KEDS ka organizuar panel
diskutimesh me profesionisté pér té informuar
stafin pér tema té ndryshme gé rrisin mirégenien
e pérgjithshme té grave dhe rrisin vetédijen pér
baraziné gjinore né kompani.

Distribution of gifts in schools

KEDS, through volunteer workers, has distributed
gifts and books to the children of the organization
“The Ideas Partnership” and to students of

rural schools throughout Kosovo. Likewise,

KEDS, within the framework of Corporate Social
Responsibility (CSR), has carried out a number

of other projects in primary and secondary
schools, such as the renovation part of a school in
Kamenica and many other similar activities.

Advancing gender equlity
KEDS has signed the 7 principles of UN Women
for the empowerment of women in the workplace
and community in 2019. In order to implement

the actions that these principles call for, the
company constantly lobbies for the advancement
of women’s rights, making sure that they have
transparent and safe access and opportunities

for their well-being. KEDS has organized panel
discussions with professionals to inform our staff
about various topics that increase women'’s overall
wellbeing and increase awareness about equality
in the company.

Health and Safety project at work

In various schools of the country, KEDS experts
have held informative lectures on protective
equipment, dangers from electricity, as well as
safety and health at work in general, since for
some time now KEDS has been licensed for the
provision of professional qualifications for safety
and health at work.

KEDS KIDS Academy

This project was a two-week program for children
aged 7 to 10 years and has served to create a
good foundation and sufficient initial knowledge
of information and electrical technology. More
precisely, in the framework of this project, about
150 children of the District of Prishtina were
trained in electrics and robotics.




Projekti i Shéndetit dhe Sigurisé né Puné
Né shkolla t& ndryshme t& vendit, ekspertét e
KEDS kané mbaijtur ligjérata me karakter njoftues
mbi pajisjet mbrojtése, rreziget nga energjia
elektrike, si dhe siguria dhe shéndeti né puné né
pérgjithési. Ky kontribut i kompanisé ka ardhur pasi
KEDS tash e njé kohé éshté i licencuar pér ofrimin
e kualifikimeve profesionale pér siguri dhe shéndet
né puné.

KEDS KIDS Academy

Ky projekt ka gené njé program dyjavor pér fémijét
e moshés 7 deri né 10 vje¢ dhe ka shérbyer pér
krijimin e njé baze t& miré dhe njohurive fillestare
t& mjaftueshme pér teknologji informative dhe
elektrike. Mé saktésisht, né kuadér té kétij projekii
éshté béré trajnimi bazik i rreth 150 fémijéve té
Distriktit t& Prishtinés, pér elektriké dhe robotiké.

ART N’Trafo

KEDS dhe Q’ART (Qendra pér Zhvillimin e Artit),
pérgjaté viteve kané shndérruar trafostacionet

né vepra té artit, duke pércuar edhe mesazhe té
fugishme, p.sh ato pér fugizimin e gruas. Pérmes
kétij projekti, dhjetéra hapésira publike né té cilat
jané té lokalizuara kéto trafo tani kané mé shumé
ngjyra dhe ju japin jeté dhe pamje mé urbane
lagjeve té ndryshme té Kosovés.

Projekti i eficiencés sé energjisé

Me qgéllimin e rritjes sé vetédijesimit t& shoqérisé
rreth kursimit té energjisé elektrike, KEDS ndér vite
ka organizuar fushata ndérgjegjésimi pér pérdorim
eficient té energjisé elektrike népér shkolla fillore,
té mesme, si dhe fakultete gjithandej Kosovés.
Pérpos ligjératave, gindra nxénésve deri mé

tani u jané ndaré edhe broshura me sugjerime

dhe késhilla té thjeshta gé lidhen me kursimin e
energjisé elektrike.

ART N’Trafo
KEDS and Q’ART - Center for the Development of
Art), over the years have transformed substations
into works of art, some have also conveyed
powerful messages, such as those about women’s
empowerment. Through this project, dozens

of public spaces in which these transformers

are located now have more colors and give life
and a more urban appearance to the various
neighborhoods of Kosovo.

Energy

efficiency

project

With aim of increasing society’s awareness

about saving electricity, KEDS over the years

has organized awareness campaigns for saving
electricity in primary and secondary schools as
well as faculties all over Kosovo. In addition to the
lectures, hundreds of students have been given
brochures with simple suggestions and advice

ML | s
Sk 1

5"

47



10 VIET I

Investuam dje E
ndricuar té ardhme




ENERGY




50

PUNETORET E DALLUAR
té KEDS dhe KESCO &2 uitin 2022

Hamnijete Qorolli

Inxhiniere né AMR, Departamenti i Humbjeve té
Energjisé

/Engineer in AMR, Department of Energy Losses

“Ajo éshté njé nga
inxhinieret me pérvojén
mé té madhe né
KEDS. Ajo i arrin
té gjitha objektivat
dhe ¢doheré
éshté e gatshme
pér t'iu pérgjigjur
kérkesave né

¢cdo kohé dhe pa
hezitim. Gjithashtu
bashképunon me
departamentet e tjera,
duke i dhéné zgjidhjet mé té

mira teknike pér problemet mé komplekse.”

“She is one of the engineers with the longest
experience at KEDS. She reaches her goals,
every time ready to respond to requests at any
time without hesitation and is always ready to
cooperate with other departments, giving them
the best technical solutions for the most complex
problems”.

Albina Mekuli

Menaxhere pér Tregtim t& Energjisé, Departamenti
i Tregtimit té Energjisé

/Energy Trading Manager, Energy Trading
Department

“Albina karakterizohet me marrjen e iniciativave té
reja dhe punén né grup. Ajo ka aftésité t'i zbatojé
ndryshimet gjaté operimeve, t& menaxhojé situata

té papritura, por né té njéjtén kohé té pérgatisé
analiza dhe té japé instruksionet e duhura. Me
angazhimin dhe pérkushtimin e treguar, ajo ka
merita té vecanta né arritjen e objektivave té
pércaktuara pér té dy ekipet e tregtimit t& KESCO
dhe KEDS.”

“Albina is characterized by initiative and teamwork.
She has the skills to implement changes during
operations and manage unexpected situations,
but at the same time

prepare analyses
and give the right
instructions.
With the
commitment
and devotion
shown, she
has special
merits in
achieving the
objectives set for
both sales teams
within KESCO and
KEDS”.

Muharrem Morina

Certifikues, Departamenti i Kontabilitetit, Kontrollit
dhe Raportimit

/Certifier, Accounting, Control and Reporting
Department

“Né bazé té vlerésimit t& performancés pér vitin
2022, Muharremi ka treguar iniciativé té larté

duke bashképunuar me institucionet komunale

sa i pérket taksave. Gjithashtu gjaté vitit 2022, ai
ka treguar bashképunim té shkélqyer me té gjitha
departamentet né lidhje me certifikimin e faturave”.
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RRETH NESH

OUTSTANDING EMPLOYEES
of KEDS and KESCO /2 .20.27

“Based on the
performance
evaluation for
2022, Muharrem
has shown

high initiative

by cooperating
with municipal i
institutions regarding %
taxes. During the
year 2022, he has shown
excellent cooperation with all departments
regarding the certification of invoices”.

Blerina Meholli

Udhéhegése pér Raportime té Operimeve,
Departamenti i Operimeve

/Operations Reporting Manager, Operation
Department

“Blerina éshté shumé komunikative, e hapur dhe
bashképunuese me té gjitha departamentet, dhe
gjithmoné e gatshme pér t'i
ndihmuar dhe pér té
béré até qé mundet,
qé té zgjidné
cdo problem né
ményrén mé té
suksesshme.
Ajo ka treguar
performancé
té shkélqyer
jo vetém gjaté
vitit 2022, por
edhe né vitet e
méparshme.”

“Blerina is very communicative, open, and
supportive with all departments, always ready to
help them and do what she can, to solve any issue
in the most successful way. She has had excellent
performance not only through 2022 but also in
earlier years.”

Nezir Neziri

Udhéheqgése pér Raportime té Operimeve,
Departamenti i Operimeve

/Operations Reporting Manager, Operation
Department

"Neziri éshté punonjés
i dalluar, pér até

se zotéron njé
performancé té
shkélqyer né

detyrat e tij. Ai

éshté performuesi

me TOP- iniciativén
mé té larté, ka aftési
udhéhegése shumé té
mira dhe bashképunim
efektiv me kolegé, duke u
mundésuar atyre té ngriten profesionalisht dhe
té kené sukses né puné pérmes reagimeve,
udhézimeve dhe inkurajimit adekuat."

"Neziri is a distinguished employee because

he possesses excellent performance in his
duties. He is the TOP initiative performer, has
very good leadership skills, and has effective
collaboration with colleagues while helping them
to grow professionally and succeed at work
through adequate feedback, guidance, and
encouragement.”
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Adelina Gashi Berisha

Menaxhere e Trezorit Qendror, Departamenti

i Trezorit

/Central Treasury Manager, Treasury Department

“Adelina udhéheq ekipin e saj bazuar né géllime
dhe shembuj, duke krijuar raporte té forta me
secilin pér ta rritur potencialin

e tyre. Ményra e saj e

lidershipit e bén até
njé grua shumé
té suksesshme
dhe me
performancé

té larté né
pozitén qé e
mban.”

“She leads the
team based on
goals and examples,
creating strong
relationships with them to increase their potential.
Her leadership style makes her a very successful
and high-performing woman in the position she
holds.”

Petrit Nikgi

Udhéheqgés i Ekipit t& Mirémbaijtjes, Departamenti
i Operimit té Sistemit

/Maintenance Team Leader, System Operations
Department

"Petriti éshté njéri prej punétoréve té paré té ekipit
gé intervenon né rrjet. Duke e ditur gé né disa
terrene éshté mjaft e véshtiré pér té intervenuar
(né rregullimin e

prishjeve apo né - I
mirémbaijtje), cdo g
heré Petriti, sé
bashku me
ekipin e tij, ka
gjetur zgjidhje
efikase pér

ta rikthyer
furnizim me
energji elektrike
pér konsumatorét
e afektuar."

"Petrit is one of the first workers from the team to
intervene in the network. Knowing that in some
areas it is quite difficult to intervene (in the repair
of breakdowns or in maintenance), each time
Petrit, together with his team, has found efficient
solutions to restore the supply of electricity to the
affected consumers."
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16 ditét e Aktivizimit Kunder
Dhunés me Bazé Gjinore

#Orangetheworld

TE BASHKUAR

népér aktivitete shoqgérore e vullnetare
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AKTIVETETE

UNITED

Through Social and
Voluntary Activities
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BALLAFAQIMI NEPER KRIZA - PO,

Dekada e re ishte sfiduese pér KEDS-in. Madije,
dyfish mé e véshtiré se e kompanive tjera.
Gijithcka filloi té véshtirésohej né mars té 2020-tés,
kur bota hyri né njé nga pandemité mé té véshtira
né histori té saj.

Skenarét gé e prisnin njerézimin ishin nga mé té
réndat, pérderisa KEDS kishte barré t€ madhe
né dy drejtime: si té pérkujdesej pér shéndetin

e mbi 2000 punétoréve dhe si té siguronte qé a
gytetarét té kené energji elekirike, kur u duhe;j 0
mé sé shumti. Qindra punétoré do té duhej té
dilnin medoemos né terren gé té€ mos kishte
ndérprerje té energjisé. Ata duhej té dilnin kur
e téré Kosova dhe e téré bota ishte né njé
mbyllje totale.

Kompania, me njé mobilizim total arriti té
ofrojé energji elektrike pa ndérprerje pér
té gjithé konsumatorét dhe té mos keté
asnjé té prekur nga Covid-19 pér disa
muaj me radhé. P&rderisa punétoréve
mé té rrezikuar iu mundésua qé té
punojné nga shtépia, u bé dezinfektimi i
vazhdueshém i ndértesés dhe i pajisém
punétorét me masat e nevojshme dhe

té bollshme mbrojtése.

Por, sfida nuk pérfundoi kétu. Kur
shihej gé pandemisé po i vinte
fundi, njé problem tjetér madhor po
vinte. Cmimet e energjisé elektrike
gjaté verés 2021 vegse ishin
tre-katérfishuar, pér té kulmuar
né dimér né dhjetéfishim. E
téré bota vegse ishte futur né
krizé energjetike, ndérsa mé e
afektuara ishte Evropa. Kriza
kaploi edhe Kosovén, si pjesé
integrale e kontinentit t& vjetér.
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DEALING WITH CRISES

yed, we did it together

The new decade was challenging for KEDS.
Even twice as difficult as for other companies.
Everything started to get tougher in March 2020,
when the world entered one of the most difficult
pandemics in its history.

The scenarios that awaited humanity were among
the most difficult, while KEDS had a heavy burden
in two directions: how to take care of the health
of over 2,000 workers and how to ensure that
citizens have electricity when they need it the
most. Hundreds of workers would have to go to
the field to avoid power outages. They had to go
out when Kosovo and the whole world were in a
total shutdown.

The company, with a total mobilization, managed
to provide electricity without interruption to all
consumers and not have anyone affected by
Covid-19 for several months in a row. While
the most vulnerable workers were enabled to
work from home, continuous disinfection of
the building took place and all the workers
were provided with the necessary and ample
protective equipment.

But the challenge did not end there. When
the pandemic seemed to be ending, another
major problem was coming. Electricity

prices during the summer of 2021 had
already tripled to quadruple, to peaking

in the winter at ten-fold. The world had
already entered an energy crisis, while
Europe was the most affected. The crisis

also gripped Kosovo, an integral part of
the old continent.

The company carried this system-wide
crisis on its shoulders for months. It
took total mobilization, again. A crisis

that had started from insufficient
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Kompania e barti kété krizé té téré sistemit mbi
supet e saj pér muaj me radhé. U desh mobilizim

total, sérish. Njé krizé qé kishte nisur nga resurset

e pamjaftueshme prodhuese né periudhén
post-pandemike, u avancua me lojérat e Rusisé
me gaz, qé coi né cmime astronomike té gazit né
Evropé, pérderisa kulmoi me nisjen e luftés né
Ukrainé.

Sinjalet e verés sé vitit 2022 ishin té frikshme,
pasi ¢mimi arriti pikun historik né 750 euro pér
MW/h né korrik. Té gjithé pyesnin: Cka do té

ndodhé né dimér, kur verés po i kemi kéto cmime.

productive resources in the post-pandemic
period was advanced by Russia's gas games,
which led to astronomical gas prices in Europe
while culminating in the start of the war in
Ukraine.

The signs of the summer of 2022 were
intimidating, as the price reached an all-time
peak of €750 per MW/h in July. Everyone
asked: what will happen in the winter, when

we are having these prices in the summer?
However, KEDS, mobilized with all its forces,
managed this situation every day, designing and
implementing the crisis strategy, the main focus
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Por, KEDS-i i mobilizuar me té gjitha forcat,
menaxhonte ¢do dité kété situaté, duke hartuar dhe
implementuar strategjiné e krizés, qé fokus kryesor
kishte kursimin maksimal té energjisé elektrike dhe
pérdorimin eficient té saj.

Kéto masa patén efekt. Duke e marré né
konsideraté edhe dimrin e buté dhe vendosmériné
e kompanisé gé té ofrojé energji pér té gjithé
konsumatorét, edhe sfida e radhés u tejkalua.

Sot, kur e kthejmé kokén pas mund té themi me

mburrie: 5/, ca dolime !

ZHVILLIMET
NE KEDS

of which was the maximum saving of electricity
and its efficient use.

These measures had an effect. Taking into
consideration the mild winter and the company's
determination to provide energy to all customers,
the next challenge was also overcome.

Today, when we look back, we can proudly say:
Yes, we did it!

the next challenge was also overcome.

Today, when we look back, we can proudly say:

(%fd, we dcal it/
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